
Project Implementation Unit (PIU) 

Social Specialist 

Terms of Reference 

 

I. BACKGROUND  

 

The International Bank for Reconstruction and Development (hereinafter referred to as the IBRD, 

the Bank) will support Ukraine in implementing the Project “Preparation of Sustainable Projects 

to Promote the Recovery of Ukraine (PREPARE Ukraine)” (hereinafter referred to as the Project), 

financed under the Grant Agreement between Ukraine and the IBRD dated _________ 2025 URTF 

No. _____ (hereinafter referred to as the Grant Agreement), which is aimed at supporting Ukraine 

in preparing for the implementation of projects submitted to the PPP Agency under the Ukraine 

Government PPF program prioritized as part of the Ukraine public investment management 

(“PIM”) process and approved by the Strategic Investment Council (hereinafter – Investments), 

and at the same time building the capacity of the Government of Ukraine to ensure effective 

management of public investments.The Project will be implemented under general supervision of 

the Ministry Economy of Ukraine (hereinafter – MoE) by implementing entity - State Organization 

“Agency on support Public-Private Partnership” (hereinafter - PPP Agency). PPP Agency created 

a Project Implementation Unit (hereinafter – PIU) for day-to-day management and coordination 

of the Project and provision of assistance to the Project in disbursement issues, financial 

management, reporting and other Project related activities. PIU shall be responsible for general 

coordination of activities and reporting under the Project. 

The need for the PPP Agency to engage consultants by purchasing their services is justified by the 

need for effective implementation of Project activities, defined general standards for operations, 

ensuring their universality and transparency, and facilitating and assisting the staff of the PPP 

Agency, as a Project participant, in the decision-making process. 

The Project will be implemented as the Investment Finance Project and shall be regulated by the 

Decree of the Cabinet of Ministers of Ukraine dated 27.01.2016 № 70 “On the procedure for the 

preparation, implementation, monitoring and completion of the implementation of economic and 

social development projects of Ukraine supported by international financial organizations”, other 

legal acts of the Cabinet of Ministers of Ukraine, Orders of MoE and Project Operations Manual. 

The Project is supported by the World Bank and will be implemented in accordance with the World 

Bank’s Environmental and Social Framework.   The project has prepared (or will prepare) a series 

of environmental and social management plans and instruments that will be implemented, namely: 

the Environmental and Social Commitment Plan, Stakeholder Engagement Plan and the 

Environmental and Social Management Framework.  These plans set out the project’s 

commitments vis a vis the ESF, and set out requirements to prepare future E&S plans 

commensurate with the nature and scale of E&S risks of proposed future infrastructure investments 

selected under PREPARE.     

 

 

II. OBJECTIVE 
 

The objective of the assignment is to support the PPP Agency under the MoE in the identifying, 

assessing and managing social risks and impacts of the Project.  The Social Specialist is 

responsible for ensuring that all studies and activities of the Project including pre-feasibility 

studies and feasibility studies and business cases, capacity building, training, and any other 

technical assistance activities under the Project, including, inter alia, preparing applicable 

environmental and social assessments and management plans, are consistent with the social 



requirements of the Environmental and Social Framework and Ukrainian national requirements.  

Social risks encompasses risks that impacts fall disproportionately on individuals and groups who 

are disadvantaged or vulnerable; any prejudice or discrimination toward individuals or groups in 

providing access to project benefits; risks to community and worker health and safety, security and 

well-being; negative economic and social impacts related to involuntary taking of land or 

restrictions of land use; risks related to contestation over land; risks related to escalation of 

personal or communal conflict.  

 

The social specialist will be a part of the core PIU team of PPP Agency. The social specialist is 

expected to lead, manage, report and coordinate implementation and compliance with social 

standards and legal requirements.  The social specialist shall ensure that all social aspects are 

integrated into PREPARE Ukraine activities. 

 

 

III. SCOPE OF SERVICES 

 

Social Specialist shall support the PPP Agency in conducting due diligence of social risks and 

impacts of Investments under the PREPARE Project Preparation Facility. 

 

The main areas of responsibility will be: 

1. Advise and support the PPP Agency in managing social risks and impacts of the project 

and Investments on a daily basis, ensuring conformance with the ESF instruments 

2. Collaborate with environmental specialist to conduct screening and classification of  

Investments against the list of excluded activities as outlined in the Legal Agreement  

and other screening procedures set out in the ESMF,  and advise and report on the types 

of environmental and social assessments and management plans to be prepared for each 

selected Investments.     

3. Prepare and/or integrate social risks and impacts into the Terms of Reference (TORs) 

for studies, training an other consultancies, including feasibility studies, Environmental 

and Social Impact Assessments (ESIAs), Environmental and Social Management Plans 

(ESMPs), resettlement plans, bidding documents, are consistent with the ESF, and 

national laws.   Coordinate and review the studies once completed to ensure TOR is 

adhered and satisfied.     

4. Conduct site visits to conduct due diligence on social risks and impacts and gather 

social data including engaging with local communities  

5. Work with the beneficiary agency to prepare and implement stakeholder engagement 

plans for each investment proposal selected under PREPARE  

6. Working with the beneficiary agency, organize public consultations for discussion of 

investment design and ensuring the access of local communities to results of public 

consultations, obtaining of feedback from local communities’ representative;  

7. Oversee and manage the Grievance Redress Mechanism (GRM) for the project, 

ensuring all grievances are logged, tracked, and resolved, and ensuring proper GRM 

systems are in place for each Investments; 

8. Provide trainings on World Bank environmental and social standards, social risk 

management, and grievance redress mechanism handling for Project Preparation Unit 

(PPU), PPP Agency, contractors/consultants and beneficiary agencies (project 

owners); 

9. Monitor contractors/consultants compliance with social standards and recommend 

corrective actions as necessary; 

10. Collaborate closely with project stakeholders to share ideas, best practices, and address 

any ongoing social risks or issues as they arise;  



11. Preparation of analytical reports for PPP Agency focusing on social aspects; 

12. Contribute to quarterly reports for the PPP Agency and IBRD on social performance 

and compliance and summarize follow-up actions;  

13. Participate in meetings with World Bank representatives and other relevant 

stakeholders; 

14. other tasks which are needed for project implementation. 

  

IV. REPORTING 

 

Social Specialists will report to Director of the PPP Agency and First Deputy Minister of Economy 

of Ukraine. 

 

V. PROVIDED RESOURCES 

 

● Workplace equipped with PC and telephone. 

● Access to Internet, photocopier, printer and scanner. 

● Project related documentation. 

● Relevant Bank documentation. 

 

VI. REQUIRED EDUCATION AND QUALIFICATIONS 

 

 

● Advanced degree in social science (anthropology, sociology, political economy, social 

development, etc.) or related fields; 

● A minimum of 5 (five) years of relevant work experience in social 

assessments, including Social Impact Assessments (SIAs), risk management, 

public consultation and stakeholder engagement processes for infrastructure 

projects; 

● Proven experience in working with private or public sector to identify social risks 

and social impacts, establish of a social baseline, develop mitigation strategies and 

measures to ensure compliance with good international practice and preparation of 

Social Assessments / Management Plans / Social Action Plans;  

● Previous experience with World Bank environmental and social standards or 

equivalent standards of other international organizations;  

● Understanding of Ukrainian legislation on social and environmental assessment, 

access to information, public consultation, labor and working conditions, 

grievances, land acquisition and resettlement etc.; 

● Strong analytical skills, ability to think strategically and synthesize diverse 

socially related data and information; 

● Experience in planning and conducting public consultation meetings with 

various stakeholders such as civil society, governmental agencies and 

communities (knowledge in application of participatory techniques such as 

Participatory Rural Appraisal (PRA) and participatory land use planning 

will be an advantage); 

● Willingness to undertake regular field visits and interact with different stakeholders; 

● Proficiency in Ukrainian and English; 

● Computer skills (MS Office and familiarity with project management software, 

such as MS Project). 

 

 



VII. PLACE, DURATION AND REMUNERATION 

 

The services shall be provided in the city of Kyiv from the start of the implementation period for 

1 calendar year (Approximately from 01 August 2025). The services will be provided on a full-

time basis with 3 months probation period and option to extend subject to the Consultant’s 

appropriate performance of the services. 

 


