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1. General presentation of the 

Ukraine Government PPF  



UKRAINE GOVERNMENT PPF 
 

Funding donors: United States, United Kingdom FCDO, interest from EC, other donor countries 

Financing instrument: PREPARE Ukraine funded by donor grants through URTF or other World Bank 
administered Trust Funds 

Responsible Ministry: Ministry of Economy 

Implementing agency: PPP Agency under the Ministry of Economy 

   • Responsible for implementation of PREPARE Ukraine and management of UG PPF 

   • Report on compliance with WBG policies on fiduciary, environmental and social, M&E, etc. 

Beneficiaries: Project owners benefiting from PPF resources enter into agreement (MOU or other form) 
with PPP Agency to agree on responsibilities and obligations during project preparation 
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• Ukraine Government PPF operational with PPP Agency designated to manage and implement the PPF on behalf of GOU 

• Ukraine Government PPF is currently funded by PREPARE Ukraine Project to channel contributions from key donors, 
including the US, UK FCDO, and other URTF partners 

• Key goal for next six months – to increase the number of projects being prepared, including additional investment projects 
from SPP allocated by PPU to PPF 

Onboarding, twinning with TSC  and capacity 
building for PPF team and Beneficiaries 

PPP Agency designated to manage the Ukraine 
Government PPF  

Current 

Status 

Next 

Steps  

1 

2 

Grant agreement is effective 

3 

UG PPF team hiring is in process, Technical 
Support Contractor (TSC) is on board to 
support PPF operationalization 

4 

Launch procurements for remaining pilot projects 
preparation  

1 

3 

4 

Further scaling and capacity building of PPF 
team 

Project Operational Manual was prepared, ESMF was 
prepared, and consultations were completed 

 Develop and implement training & capacity 
building for beneficiaries/project owners 

Preparation of 3 pilot projects allocated by PPU from 
SPP2025 launched (Heart Institute; M-15 transport 
corridor) – details on next slides 

2 
Allocation of new projects by PPU from  
SPP 2026 

UKRAINE GOVERNMENT PPF: STATUS OF 
OPERATIONALIZATION 



Scope of preparation 

Feasibility study;   
E&S studies: ESIA, ESMP, SEP; 

Design documentation;  
Bid documentation for a tender 

Feasibility study;  
E&S studies: ESIA, ESMP, SEP 

Pre-feasibility study for a 
transport corridor; 

Preliminary E&S screening 

Procurement procedure CQS CQS QCBS 

Date of REOI launch December 9th, 2025 December 2025 (expected) December 2025 (expected) 

Date of REOI submission December 23rd, 2025 January 2026 (expected) January 2026 (expected) 

Expected start of the assignment February 2026 March 2026 March 2026 

Expected delivery period February 2027 November 2026 March 2027 

Institute of Heart - Kyiv 

Project* 

Institute of Heart - Irpin 

Project* 

Agency for Restoration - 

M-15* 

STATUS ON PILOT PROJECTS UNDER PREPARATION 

(*) See details on next slides 



PPP Agency designated to manage the 
Ukraine Government PPF  

PPP Agency designated to manage the Ukraine 
Government PPF  

PROCUREMENT PROCEDURES 

CQS  

(Consultants’ Qualifications-based Selection) 

• Used for small, simple assignments 

• Selection based mainly on firm’s experience & qualifications. At the 
EOI stage, firms must submit only a concise description of their 
relevant company expertise and proven experience (without 
detailed CVs of key experts, without financial proposals, etc.) 

• There is no price competition. Financial terms are negotiated 
with the top-ranked firm, as only the best-qualified firm 
identified at the EOI stage is invited to submit a full proposal 

 

 

 

 

 

 

 

 

The World Bank's Procurement Regulations for IPF Borrowers - Procurement in Investment Project Financing of Goods, 
Works, Non-Consulting and Consulting Services (Fifth Edition dated September 2023)  

Standard Procurement Documents (SPD) 

QCBS  

(Quality and Cost-based Selection) 

• Used for complex, higher-value assignments.   

• Under QCBS, after EOI stage several shortlisted firms are 
invited to submit full Technical and Financial Proposals in 
response to the RFP. Evaluation based on technical quality + 
cost.  

• The contract is awarded to the firm whose offer represents 
the Most Advantageous Proposal, i.e. the highest combined 
technical and financial score based on the specified weights.  

 

 

 

Since the Ukraine Government PPF is currently funded through the World Bank’s PREPARE Ukraine Project,  
all procurement will follow WBG Procurement Rules 

https://thedocs.worldbank.org/en/doc/6c0602876d68949e80820507d90a14ed-0290012023/original/Procurement-Regulations-September-2023.pdf
https://thedocs.worldbank.org/en/doc/6c0602876d68949e80820507d90a14ed-0290012023/original/Procurement-Regulations-September-2023.pdf
https://thedocs.worldbank.org/en/doc/6c0602876d68949e80820507d90a14ed-0290012023/original/Procurement-Regulations-September-2023.pdf
https://thedocs.worldbank.org/en/doc/6c0602876d68949e80820507d90a14ed-0290012023/original/Procurement-Regulations-September-2023.pdf
https://thedocs.worldbank.org/en/doc/6c0602876d68949e80820507d90a14ed-0290012023/original/Procurement-Regulations-September-2023.pdf
https://thedocs.worldbank.org/en/doc/6c0602876d68949e80820507d90a14ed-0290012023/original/Procurement-Regulations-September-2023.pdf
https://thedocs.worldbank.org/en/doc/6c0602876d68949e80820507d90a14ed-0290012023/original/Procurement-Regulations-September-2023.pdf
https://www.worldbank.org/ext/en/what-we-do/project-procurement/framework#spd
https://www.worldbank.org/ext/en/what-we-do/project-procurement/framework#spd


PRACTICAL TIPS FOR CONSULTANTS 

For CQS:  

• Highlight your organizational experience;  

• Provide clear evidence of similar assignments; 

• Strong CVs of key experts at the RFP stage. 

For QCBS:  

• Invest time in the methodology;  

• Ensure team composition matches ToR requirements;  

• Offer competitive and realistic pricing. Avoid underpricing (risk 

of rejection as abnormally low). 

For CQS & QSBS: 

• Read the TOR and Instructions to Consultants carefully, as they 

determine the evaluation emphasis.  

• Ensure compliance with Eligibility, Conflict of Interest, ESF 

requirements.  

• Submit all documents in the required format and language. 

• Don`t submitting EOI and proposals  after the deadline. 



2. Presentation of the Upcoming 

Opportunities 



Estimated Total Investment 

2.79 bn UAH 

Facility Size 

12,000 m² 

Total Capacity (110 beds + 10 ICU beds) 

120 beds 

Total Employment (237 new positions) 

400 staff 

Medical and rehabilitation center for organ transplant 

patients at the Irpin Heart Institute, addressing urgent 

needs for modern care and long-term recovery in Ukraine. 

Supported by the Ministry of Health and international 

partners, the center will feature advanced surgical, 

diagnostic, and rehabilitation facilities, as well as training 

and research opportunities for medical professionals. This 

initiative is part of Ukraine’s national health reforms and 

public investment strategy. 

 Clinical trainings, seminars: Increase from 0 to 30 events 

 Medics trained: Scale from 20 to 500 medics 

 Number of jobs: Expansion from 127 to 400 jobs 

 Electronic system for monitoring patients after 

transplantation: Establishment 

 Patients undergoing social adaptation : Rise from 0 to 2000  

 Number of unique patients: Increase from 0 to 5 ths.  

 Rehabilitation services provided: Increase from 2 to 4,1 ths.  

 Patients with access to rehabilitation after transplantation: 

Expansion from 5% to  more than 80% 

Irpin Project description 

Service Capacity Transformation 

 Project summary 

as of 2025:  



- New building projects  

- Reconstruction projects  

- Repair projects  

Potential approach to development of a road M-15 

Odesa – Reni (towards Bucharest) considered by AfR 

Moldova Republic 

Upgrade and reconstruction of the M-15 Odesa–Reni 

highway, a crucial route connecting southern Ukraine to 

international ports, border crossings, and key logistics 

hubs. It will involve capital repairs, new construction, and 

modernization of road infrastructure to improve safety, 

resilience, and transport efficiency. By enhancing this 

corridor, the project supports regional trade, cross-border 

cooperation, and Ukraine’s integration with European 

transport networks. 

M-15 Transport Corridor  

 Project summary 

Length of the M-15 within Odesa Region 

299.5 km  

Bridges on the route 

50 

Settlements are crossed 

16 

Culverts on the route 

124 

as of 2025:  
Project Goals: 

Modernization Resilience Connectivity 

Capital repair, 

reconstruction, and 

new construction 

Improve road safety, 

technical standards, and 

climate resilience. 

Enhance transport links for 

trade, mobility, and regional 

development. 



3. Information on the Ongoing 

Opportunities 



Estimated Total Investment 

1.025 bn UAH 

Building area of reconstruction 

5,000 m² 

Total Capacity 

7 200 Patients 

Total employment (63 

new positions  are 

expected to be created) 

508 staff 

 Kidney transplants: Increase from 10 to 70 procedures 

 Heart transplants: Increase from 40 to 100 procedures 

 Lung transplantation: Scale from 0 to 12 procedures 

 Number of jobs: Expansion from 444 to 508 

Service Capacity Transformation 
 Liver transplants: Increase from 1 to 10 procedures 

 Number of patients: Increase from 6 to 7,2 ths. procedures 

 Continuous clinical pathway model: Introduction 

 Area of special IT infrastructure: Expansion from 0 to 150 m² 

The project will reconstruct and modernize the Heart Institute 

in Kyiv, upgrading its facilities and equipment to create a 

top-tier transplantation center. It aims to meet the rising 

demand for organ transplants and rehabilitation, serving 

over 10,000 patients annually. Backed by the Ministry of 

Health and international partners, the initiative supports 

Ukraine’s health reforms and addresses environmental and 

social risks through careful planning. 

Kyiv Project description 

 Project summary 

as of 2025:  



Mandatory requirements 

• Proven general experience in providing consulting services during last ten years related to the preparation 
of Feasibility Studies (FS) and/or Pre-Feasibility Studies (Pre-FS), and project preparation for comparable 
infrastructure projects in Ukraine, Central and Eastern Europe, Caucasus and Central Asia according to EU, 
IFIs or other international good practices. 

• Proven strong specific experience during last ten years in the preparation of Feasibility Studies and/or Pre-
Feasibility Studies for projects in the healthcare sector. 

• Proven strong specific experience during last ten years in the preparation of design and cost estimate 
documentation for projects in Ukraine. 

• Demonstrated knowledge of Ukrainian legislation, particularly design norms and standards in the 
construction and urban planning sector, as well as Ukrainian healthcare market during the last ten years. 

Expected consultants’ profile for Kyiv project 



4. Feedback and Q&A session 


