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Stakeholder Engagement

• THE mechanism to create People-first PPPs

• More proactive
• Opportunity for innovation

• Sustainable solutions
• Community benefits e.g. green space, resource 

efficiency, local employment, social benefits
• Understanding of local challenges that could 

impede the project
• Prioritises vulnerable people for SDGs



Stakeholder Engagement Guidelines



Step 1 Stakeholder Engagement Planning



Situation Analysis



Who are the stakeholders?
People-first PPP Evaluation



Step 2: Maximise Engagement
Can people 

freely express 
their views?

Have ideas been 
incorporated 
into design

Are there 
resultant ESC 

benefits?

Satisfaction 
rating?

Throughout 
the life-cycle



Step 3: Transparency

1. Information transparency
1. timely, understandable, accessible

2. Regular reports
1. Published , accessible to all 

members of public

3. Verification
1. Independent source, ie the 

Independent Monitoring 
Committee



4. Public Grievance

1. Management of public grievances and 
feedback
• mechanisms

2. Resolution of public grievances and 
feedback

3. Results readily available



Ukraine specific chapter

Some of the legal hurdles identified by Tetiana Bessarab:
• “Beneficiaries” v Stakeholders

• Not the full range of relevant stakeholders

• No public right to appeal in private tender process
• Even in case of environmental violations

• Conflict resolution is not regulated
• Civil servants do not have the training and skills for this



Stakeholder Engagement Guide 
for PIERS
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