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People First - PPP

People-first Infrastructure Evaluation and Rating
System (PIERS)

On Stakeholder Engagement
Tailored to the specificity of the Ukrainian context
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* THE mechanism to create People-first PPPs Ioees e ons.,

AVOID WASTING WATER. EMPOWER WOMEN AND GIRLS AND

s - T ENSURE THEIR EQUAL RIGHTS.
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Opportunity for innovation
* Sustainable solutions

 Community benefits e.g. green space, resource
efficiency, local employment, social benefits

Understanding of local challenges that could
impede the project

Prioritises vulnerable people for SDGs
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LR P DONATE WHAT YOU DON'T USE.

Forests are home to more than 80% of More than 700 million people still live in extreme poverty.
all terrestrial species of animals, plants and insects.




Stakeholder Engagement Guidelines
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=Grievance process
=Manage respsonses
s5hare outcomes

4 1

. Public Stakeholder
Grievance Engagement
management Plan
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Transparency Maximise

Engagement

sInformation availability
=Regular reporting

sIndependent
verification

A b

«|dentify Stakeholders

«Develop engagement
plan

=Maonitor with metrics

=Establish independent
oversight

=Participation plan
«Enable feedback
=Integrate into design
sCommunity benefits
=Assess Satisfaction

}:fgure 1 Four Sections of the Self-Assessment Tool for Stakeholder Engogement
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1. Stakeholder mapping 2. Engagement Plan

sSituation Analysis +*at each stage:
=Rights holders *Design, Development, Implementation, Cperation

=Duty Bearers *Who, where, how, when, what
=*Prioritisation

Stakeholder

Engagement Plan

3. Clear metrics 4. Independent Monitoring

sRegularity of meetings/contact Committee
*Feedback methods

+*Tracking feedback and how implemented
*Monitoring of satisfaction levels

»Participation of priority groups as outlined in 1
sEstablishement of communication plan as per 2
s Assessment of feedback mechanisms
s5atisfaction rating

Figure 2 What is included in a Stakeholder Engagement Plan
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Situation Analysis “an

Environmental

Geographic Timing e Interest Groups
* primary site * Near term * Economic * Special
* associated sites * Future effects * Palitical interests
* transportation * Cumulative * Social * Experts
routes effects ® Cultural * Not necessarily
* areas affected * Disruption in * Fnvironmental local
by impacts construction

* unplanned/
predicatable
impacts




Who are the stakeholders?
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People-first PPP Evaluation
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ANDGIRLS §
STAKEHOLDERS

SANITATION PEOPLES

' HOMELESS
PERSONS

PERSONS w/
DISABILITIES

LOCAL .
INWATER & | GOVERNMENTS INDIGENOUS [[1[0{[3;".1: /84 PRISIONERS |§ RURALAND

DEPRIVED

ano DETAINEES @ URBAN AREAS

MINORITY
GROUPS

REFUSEES
- BSYLUM SEEKERS -
INTERNALLY DISFLACER
PERSONS AND RETURREES



Step 2: Maximise Engagement

Throughout
the life-cycle

Can people
freely express
their views?

Have ideas been
incorporated
into design

Are there
resultant ESC
benefits?

Satisfaction
rating?
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CREATE JOB OPPORTUNITIES FOR YOUTH.
One-fifth of young people are not in education,
employment or training.




Step 3: Transparency

1. Information transparency
1. timely, understandable, accessible

2. Regular reports
1. Published, accessible to all
members of public
3. Verification

1. Independent source, ie the
Independent Monitoring
Committee
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BIKE, WALK OR
USE PUBLIC TRANSPORTATION.

9 out of 10 urban residents breathe polluted air.
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INEQUALITIES

1. Management of public grievances and
feedback

* mechanisms

2. Resolution of public grievances and
feedback

3. Results readily available

SUPPORT THE MARGINALIZED
AND DISADVANTAGED.

The poorest 40% of the population earn
less than 25% of global income.
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Some of the legal hurdles identified by Tetiana Bessarab:

» “Beneficiaries” v Stakeholders
* Not the full range of relevant stakeholders @IINEIGOALS | & 9 NI

* No public right to appeal in private tender process
* Even in case of environmental violations

e Conflict resolution is not regulated
* Civil servants do not have the training and skills for this

FUND PROJEGTS THAT PROVID[
BASIC INFRASTRUCTURE.

Roads, water, sanitation and electricity
remain scarce in many developing countries.
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Stakeholder Engagement Guide
for PIERS

THANKS FOR YOUR ATTENTION

a.loeffen@humanright2water.org
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