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 A new generation of infrastructure projects done through PPP, putting 
people’s interest at their core, generating both ‘value for people’ and ‘value 
for the planet’.

 5 People-first outcomes that derive from the SDGs as it concerns 
Infrastructure:

The People-first approach to PPPs
A new model “fit for purpose” for the SDGs
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Mainstreaming the People-first approach to 
PPPs
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UNECE Guiding Principles for 
People-first PPPs

• 10 guiding principles to 
support governments in 
designing and implementing 
comprehensive People-first 
PPP policies, programmes
and pipelines of projects

UNECE People-first 
Infrastructure Evaluation and 

Rating System (PIERS)

• An evaluation methodology 
to score projects against the 
People-first outcomes and 
the SDGs

UNECE Policy and sectoral 
standards to improve 

transparency and lower 
transaction cost

• Sectoral standards on PPPs 
in Railway, Renewable 
Energy and Roads
• More in development: 

Urban Rail Transit, 
Airports, Healthcare, 
Waste-to-Energy, and 
Water and Sanitation.

• Standard on a Zero 
Tolerance Approach to 
Corruption in PPP 
Procurement

UNECE People-first PPP 
model legislation

• People-first Model Law (to 
be finalized in 2021)



 Alignment of the PPP legal and regulatory framework 
with the SDGs and the People-first approach to PPPs.

 Introducing the People-first outcomes in project 
identification and preparation.

Capacity-building and policy advisory services 
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Part II. UNECE People-first 
Infrastructure Evaluation 
and Rating System (PIERS)



 Project Team developed an evaluating methodology 
 To score infrastructure projects against the 5 People-first outcomes and the SDGs.
 International Project Team composed of over 100 experts.
 Unique initiative in the UN.

 Developed in 2020
 Building on existing sustainability methodologies.
 22 benchmarks and 100 indicators.
 A weighting and scoring system for the benchmarks and indicators.
 Initial testing on 30+ pilot projects and public consultation.
 More than 30 countries expressed interest in using PIERS.

 Implementation in 2021
 Further testing on actual projects.
 Developed as a Self-Assessment Tool.

People-first Infrastructure Evaluation and 
Rating System (PIERS)

Measuring infrastructure projects against the SDGs
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People-first Infrastructure Evaluation and Rating System 
(PIERS)

22 Benchmarks to assess projects
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Access and Equity

1. Provide essential 
services.

2. Advance affordability 
and universal access.

3. Improve equity and 
social justice.

4. Plan for long-term 
access and equity.

Economic Effectiveness 
and Fiscal Sustainability

5. Avoid corruption and 
encourage transparent 
procurement.

6. Maximise economic 
viability and fiscal 
sustainability.

7. Maximise long-term 
financial viability.

8. Enhance employment 
and economic 
opportunities.

Environmental 
Sustainability and 

Resilience

9. Reduce greenhouse 
gas emissions and 
improve energy 
efficiency.

10. Reduce waste and 
restore degraded 
land.

11. Water consumption 
and wastewater 
discharge.

12. Protect biodiversity.
13. Assess risk and 

resilience for disaster 
management.

14. Allocate funds for 
resilience and disaster 
management.

15. Advance community-
driven development.

Replicability

16. Encourage 
replicability and 
scalability.

17. Enhance government, 
industry and 
community capacity.

18. Support innovation 
and technology 
transfer.

Stakeholder Engagement

19. Plan for stakeholder 
engagement and 
public participation.

20. Maximise stakeholder 
engagement and 
public participation.

21. Provide transparent 
and quality project 
information.

22. Manage public 
grievances and end 
user feedback.



Self-Assessment Tool
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Choose answers
(dropdown menu)
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outcomes

Benchmark
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Self-Assessment Tool



PIERS resources available on the UNECE website:
(in English and Russian)

 Self-Assessment Tool

 User Guide to the Self-Assessment Tool

 Testing protocol to provide feedback

Accessible online:

https://unece.org/ppp/piers

Using PIERS
Available online
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Video introducing PIERS

https://www.youtube.com/watch?v=mwv85jCIWGg



Thank you
Tony Bonnici

Antonin Menegaux

ppp@un.org

UNECE


