
Ministry of Economy of Ukraine 

  

  

  

  

  

  

PROJECT 

Ukraine Project Preparation Facility (P508490) 

  

  

  

Stakeholder Engagement Plan 

  

DRAFT 

  

  

  

  

  

  

  

 February 2025 

 



List of abbreviations 

DCG Donor Consultative Group 

EBRD European Bank for Reconstruction and Development 

EC European Commission 

EIA Environmental Impact Assessment 

EIB European Investment Bank 

ESCP Environmental and Social Commitment Plan 

ESF Environmental and Social Framework 

ESIA Environmental and Social Impact Assessment 

ESMF Environmental and Social Management Framework 

ESMP Environmental and Social Management Plan 

ESS Environmental and Social Standards 

EU European Union 

FIRST Facility for Investment Readiness and Systems Transformation 

FPPU Facility for Project Preparation Unit 

GM Grievance Mechanism 

GOU Government of Ukraine 

GRM Grievance Redress Mechanism 

IFI International Financial Institution 

MCTD Ministry of Community and Territorial Development 

MOE Ministry of Economy 

MOF Ministry of Finance 

NGO Non-Governmental Organization 

PDO Project Development Objective 

PFF Project Preparation Facility 

PIM Public Investment Management 

PMU Project Management Unit 

PPP Public-Private Partnership  

PPP 

Agency Public-Private Partnership  Agency 

PPF Project Preparation Facility 

PPU Project Preparation Unit 

SEA Sexual Exploitation and Abuse 

SEP Stakeholder Engagement Plan 

SH Sexual Harassment 

SIC Sectoral Investment Committee 

SPP Single Project Pipeline 

TA Technical Assistance 

URTF Ukraine Relief, Recovery, Reconstruction, and Reform Trust Fund 

WBG World Bank Group 

  



Content 

 
1. Introduction ..................................................................................................................................................... 4 

1.1. Country and sectoral context.................................................................................................................... 4 

1.2. Project Information .................................................................................................................................. 5 

1.3 Purpose and Objectives of the Stakeholder Engagement Plan ................................................................. 6 

2. National legislative framework and international standards ........................................................................... 7 

2.1 Ukraine Citizen Engagement Legislation ................................................................................................. 7 

2.2 World Bank requirements for stakeholder engagement ............................................................................ 8 

3. Key Principles for Stakeholder Engagement Planning for future projects prepared under the Ukraine 

Government PPF Project. .................................................................................................................................... 9 

4. Stakeholder mapping: stakeholder identification and analysis ..................................................................... 11 

5. Stakeholder engagement Program ................................................................................................................ 16 

5.1. Summary of stakeholder engagement done during preparation of      the PPF  ..................................... 16 

5.2. Engagement Program and Methods ....................................................................................................... 19 

5.4. Description of information disclosure methods ..................................................................................... 22 

6. Resources and Responsibilities for implementing stakeholder engagement ................................................ 27 

6.1. Implementation Arrangements and Resources ...................................................................................... 27 

  7. Grievance Mechanism................................................................................................................................. 28 

7.1. Description of Grievance Mechanism (GM) ......................................................................................... 28 

8. Monitoring and Reporting ............................................................................................................................. 34 

8.1. Summary of how SEP will be monitored and reported upon (including indicators) ............................. 34 

8.2. Reporting back to stakeholder groups .................................................................................................... 34 

Annex 1. Stakeholder Engagement Plan (SEP) Template fro High and Substantial Risk Projects .................. 35 

Annex 2. Stakeholder Engagement Plan (SEP) Template for Moderate Risk Projects .................................... 44 

Annex 3. Guidelines for stakeholder identification and categorization ............................................................ 51 

Annex 4. The list of organizations (governmental and non-governmental) to engage in consultations ........... 52 

Annex 5. Report on Consultations .................................................................................................................... 55 

 

  



1. Introduction 

1.1. Country and sectoral context 

 

Russia’s invasion of Ukraine has inflicted a devastating toll on the country and Ukraine’s recovery, reconstruction, 

and operating needs are staggering. According to the Third Rapid Damage and Needs Assessment (RDNA3),1 

produced by the Government of Ukraine (GOU), the World Bank Group (WBG), the European Commission (EC), 

and the United Nations, as of December 2023 the estimated cost of Ukraine’s recovery and reconstruction stands 

at $486 billion over the next decade. The biggest needs are in housing (17%), transport (15%), commerce and 

industry (14%), agriculture (12%), energy (10%), social protection and livelihoods (9%), and explosive hazard 

management (7%).  

While the GOU has so far focused on national security, stabilizing the economy, and sustaining core government 

services, there is growing recognition that Ukraine needs to start building capacity for reconstruction, long-term 

development, and EU accession. Given Ukraine’s vast reconstruction and recovery needs and the investment gap, 

the GOU is reforming its Public Investment Management (PIM) to ensure that domestic resources and external 

financing are allocated to priority areas. The PIM is structured around a single, standardized planning and project 

cycle with the Ministry of Finance (MOF), Ministry of Economy (MOE), and Ministry for Communities and 

Territories Development (MCTD)2 playing coordinating and gatekeeping roles. The current multiple channels for 

investment projects have been replaced by a Single Project Pipeline (SPP) established under the PIM, which 

comprises planning, identification, preparation, appraisal, approval, and budgeting stages. The Cabinet of Ministers 

established a Strategic Investment Council (SIC) in May 2024, as an advisory body to the Government to develop a 

single project portfolio for public investment.  The SIC plays a high-level oversight and approver role for the PIM 

system, including the Single Project Pipeline, The SIC is composed of all line ministries of Ukraine. In 2024, the 

PIM system was piloted at the central level with plans to expand it to local levels in 2025.  

The World Bank is currently supporting the Ukraine PIM process through separate projects. Technical assistance to 

improve the Ukrainian Government’s capacity to plan and finance recovery and reconstruction under the PIM will 

be provided through the Strengthening Government Capacity for Fiscal Reform Implementation (STRONG) project. 

STRONG is funded by a $10 million grant from the Ukraine Relief, Recovery, Reconstruction, and Reform Trust 

Fund (URTF). The PIM reform and implementation of the PIM Roadmap are being supported through another World 

Bank-financed Program for Supporting Reconstruction through Smart Fiscal Governance (SURGE). 

Despite significant efforts by the Ukrainian government and international donors, including the World Bank, 

challenges remain in advancing recovery and reconstruction due to limited capacity and funding for preparing 

implementation-ready projects. To address this, the government is working with international financial institutions 

(EIB, EBRD, and the World Bank Group) to establish the Framework for Project Preparation for Ukraine (FPPU). 

This framework will coordinate project preparation through multiple Project Preparation Facilities (PPFs), enabling 

the government to prepare priority recovery and reconstruction projects in line with quality, fiduciary, and 

environmental and social standards. The FPPU will facilitate the efficient use of public and donor resources in the 

short term while paving the way for Public-Private Partnerships (PPPs) and private financing in the medium term.  

The FPPU is guided by six key principles: (1) government ownership and alignment with Ukrainian priorities, 

focusing on projects prioritized by the SIC and included in the SPP; (2) regional cohesion to reduce disparities, 

support damaged regions, and ensure equitable access to resources, with full inclusion of local communities; (3) 

 
1 https://documents.worldbank.org/en/publication/documents-
reports/documentdetail/099021324115085807/p1801741bea12c012189ca16d95d8c2556a 
2 Same as Ministry for Communities and Territories Development. 

https://documents.worldbank.org/en/publication/documents-reports/documentdetail/099021324115085807
https://www.worldbank.org/en/news/press-release/2024/02/15/updated-ukraine-recovery-and-reconstruction-needs-assessment-released
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/099021324115085807/p1801741bea12c012189ca16d95d8c2556a
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/099021324115085807/p1801741bea12c012189ca16d95d8c2556a


capacity building within the government for long-term sustainability; (4) transparent project allocation based on 

clear criteria, matching needs with appropriate delivery modalities and support from PPFs for project development 

stages; (5) transparent cooperation and information sharing among donors and financiers through the Donor 

Consultative Group (DCG); and (6) streamlined, agile processes to ensure timely and efficient project preparation 

and delivery in alignment with Ukraine's needs.  

The FPPU is set to include two major project preparation facilities: the Ukraine Government Project Preparation 

Facility (the “PPF”) and Ukraine FIRST, both supporting project preparation aligned with EU accession 

requirements. The Project to which this Stakeholder Engagement Plan (SEP) pertains, is the  Ukraine Government 

PPF, co-developed by the Ukrainian government with technical support from the World Bank, focuses on 

beneficiary-executed project preparation with advisory services and is open to projects regardless of funding source. 

Additional PPFs targeting public investments may be integrated into the FPPU and coordinated under the SIC to 

align project preparation with government priorities. 

 1.2. Project Information 

The Ukraine Government PPF is being designed and developed by the Government of Ukraine (GOU) with the 

support of the World Bank Group with a goal of placing it within the GOU`s institutional structure. It will be a 

mechanism owned by the GOU, enabling the GOU to develop the required expertise and institutional capacities to 

become an effective complement for Ukraine`s Reconstruction in the medium and long term. The proposed design 

of the Ukraine Government PPF provides an opportunity for the GOU to establish a government administered and 

executed PPF.  

The Ukraine Government PPF Project consists of three components: 

Component 1: Strengthening Institutional and Technical Capacity The capacity of the Ukraine Government has 

been ravaged by Russia’s invasion of Ukraine. This capacity will grow over time, in particular after the end of the 

war, but the Government will need help growing those skills and rebuilding its capacity. This component will support 

capacity development for PPF stakeholders around the institutional and technical issues fundamental to the success 

of the PPF, including the governance and functioning of the Ukraine Government PPF and as well     as latest best 

practices on how to prepare infrastructure projects in different sectors. This will include:   capacity strengthening for 

the staff of the Ukraine Government PPF, under the PPP Agency such as funding the delivery of a range of capacity 

building, including classroom training and study tours;  requirement of expert advisors for beneficiaries to address 

any areas of weakness or need given the scope of work associated with support from the Ukraine Government PPF; 

institutional strengthening across project preparation framework, specifically support integration of all the PPF 

within the PIM system such as policy development, guidance materials, and any other processes required to support 

the smooth integration of the PPF, including coordination between the PPF and the PIM, SPP, and PPU, as needed. 

This will also include training for any GOU officials and other stakeholders involved in the PIM system.  

Additional support to project implementation will be provided with the help of a Bank-Executed grant allocated 

through the URTF. It is envisaged that additional support to the establishment and operationalization of the Ukraine 

Government PPF, outside the scope of this Project, will include the engagement of a third-party technical  support 

contractor. The contractor will provide technical support, advisory and training  to PPP Agency staff, and will 

provide local and foreign experts to assist with operationalization  of the Ukraine Government PPF. Continuous 

support from the Bank side will be provided to ensure access to global knowledge, sharing lessons learned, 

connecting with other PPFs around the world to learn from successes and challenges. The additional support 

provided by the management support contractor will supplement and complement institutional and capacity building 

strengthening, including the use of individual consultant expertise, provided under Component 1 of this Project.  

Component 2: Preparation of Priority Projects (This component will fund preparation of projects allocated to the 

PPF by the PPU. The Ukraine Government PPF team will review project preparation requests and identify needed 



technical assistance to prepare projects that are viable, environmentally and socially sustainable, and meet EU 

accession requirements in particular with regards to alignment with pan-European strategies, taking into account EU 

rules and standards, and following impact assessments framed by the acquis. It is expected that initial projects 

prepared under the PPF will be structured as public investment projects. In the post-war reconstruction phase, there 

is an intention that the PPF will consider the identification and preparation of projects under PPP modalities, 

dependent on the country’s macro-economic conditions and private sector appetite. This component will include the 

following support: design and structuring of projects, pre-feasibility analysis and concept definition, Environmental 

& social studies (including ESIAs), detailed feasibility and design studies, analysis of the financial and economic 

case for the proposed project to inform the government’s investment decision (incorporating financial viability 

assessment, fiscal impact analysis and economic appraisal); detailed legal and regulatory due-diligence and 

preparation of modifications required to support the proposed project; financial structuring to attract private funds 

and/or share risks with private sector, as and where appropriate. 

Component 3: Project Management. This component will fund the running of the Ukraine Government PPF core 

team, including management, administration, and operational functions, such as office costs, salaries of the core 

team consultants, project audits, travel and outreach to external stakeholders, meetings, events, workshops, etc.  

1.3 Purpose and Objectives of the Stakeholder Engagement Plan 

The Ministry of Economy of Ukraine (MOE) recognizes the importance of effective communication and 

stakeholder engagement for successfully implementing reconstruction projects. To this end, the Ukraine 

Government PPF Project will have strong communication and stakeholder engagement to ensure that all the 

stakeholders are being informed and consulted throughout the project cycle.   

The overall objective of this SEP is to define a program for stakeholder engagement, including public 

information disclosure and consultation throughout the entire project cycle. The SEP outlines the ways in which 

the Ministry of Economy will communicate with stakeholders and includes a mechanism by which people can 

raise concerns, provide feedback, or make complaints about the project and any activities related to the project. 

The SEP specifically emphasizes methods to engage groups considered most vulnerable and that are at risk of 

being left out of project benefits.  

Given that the project is comprised of technical assistance to prepare future investments that have not yet been 

selected, the SEP takes the format of a framework approach, outlining general principles and a strategy to 

identify stakeholders and plan for an engagement process in accordance with the World Bank’s Environmental 

and Social Standard on Stakeholder Engagement and information disclosure (ESS10), once the projects are 

selected.      

The main objective of the SEP is the following: 

● To ensure projects prepared under the Ukraine Government PPF Project will meet the 

stakeholder engagement requirements of the Ukrainian legislation and the World Bank 

Environmental and Social Standard 10. 

● To identify key stakeholders that are affected, and/or able to influence the Ukraine Government 

PPF Project and its activities in preparing future projects for investment 

● To develop a practical tool for the Project Management Unit (PMU) to develop smooth 

stakeholder engagement plans for each   project once selected 

● To develop a stakeholder engagement process that allows stakeholders to participate and 

influence the design and implementation of the Ukraine Government PPF Project including the 

planning of future investment projects, in a meaningful way 

● To define the information disclosure provisions  



● To establish a formal Grievance Redress Mechanism  

● To define roles and responsibilities for the implementation of the SEP 

● To define the monitoring arrangements to ensure that the SEP remains an effective and up-to-

date tool for stakeholder engagement  

2. National legislative framework and international standards 

2.1 Ukraine Citizen Engagement Legislation 

Ukrainian citizens’ right to participate in the administration of state affairs and in all local referendums is 

granted by the Constitution of Ukraine, Articles 38. Article 40 of the Constitution also enables all citizens to 

file individual or collective petitions or to personally appeal to bodies of state power, bodies of local self-

government, and the officials and officers of these bodies. People’s rights relating to access to information, 

consultation, and engagement are further recognized in three Ukrainian legislative and regulatory acts3. 

The first constitutes the Law of Ukraine on Access to Public Information (2011), the second, Law on Appeals 

№ 47 (1996), and the third is vested in the Decree of the Cabinet of Ministers of Ukraine (November 3, 2010) 

No. 996 “Order of the public consultations on the issues of development and implementation of the state 

policy”3. The Law on the Access to Public Information (2011), determines procedures for exercising and 

securing the right of every person’s access to information of public interest possessed by government agencies 

and other providers of public information as identified by this Law. In Article 3 the law also stipulates 

guarantees of observance where providers’ obligation to:  

1) provide and disclose information;  

2) to establish special information services and/or systems within information-providing entities to secure 

access to public information by the established procedures;  

3) to simplify procedures for submission of requests and receipt of information;  

4) free access to open sessions of government agencies;  

5) parliamentary, civil, and state control over observance of the right to access public information and 

information access modes;  

6) legal responsibility for violation of the legislation on access to public information.  

The Law on Appeals № 47 (1996) further grants Ukrainian citizens the right “to apply to state bodies, local 

self-government, associations of citizens, enterprises, institutions, organizations regardless of ownership, mass 

media, officials according to their functional responsibilities with comments, complaints, and proposals 

concerning their statutory activities, a statement or petition for the exercise of their socio-economic, political 

and personal rights and legitimate interests, and a complaint about their violation.” The Law of Appeals was 

reinforced in 2015 by the citizens’ right to file electronic petitions on corresponding portals instituted for this 

purpose by the President's Administration, Parliament, the Government (“central authorities”), and hundreds 

of local bodies of self-government (“local authorities”). The last, third decree of the Cabinet of Ministers of 

Ukraine ensures that the public is consulted on the issues of development and implementation of state policies 

All three regulatory acts and the Constitution of Ukraine will serve as the base reference for informing the 

stakeholder engagement plan and its activities throughout the project’s implementation.  

 
3 https://zakon.rada.gov.ua/laws/show/254%D0%BA/96-%D0%B2%D1%80. 



There are also the Ukrainian legislative documents on public participation and disclosure of information 

particularly on environmental issues:  

Decree of the Ministry of Environmental Protection of Ukraine "On Approval of the Regulation on Public 

Participation in Decision Making on Environmental Protection Issues” #168 of December 12, 2003.  

The Law of Ukraine “On Environmental Protection” #1264-XII adopted on July 25 (article 9) defines the roles 

and procedures as regards the public disclosure of information about the environment and its protection. The 

Law states that "Every citizen of Ukraine has the right to ... participate in the discussion and submission of 

proposals to materials on the placement, construction and reconstruction of facilities that may adversely affect 

the environment, making proposals to public authorities, local governments and legal entities involved in 

decision-making on these issues".  

The Law of Ukraine “On Environmental Impact Assessment” (“On EIA/OVD”) (2017) defines public 

participation and information disclosure in the environmental protection proceedings and environmental impact 

assessment (art. 2,7,8,14). Under the law, the preparation of the EIA requires the conduct of public hearings. 

The procedure begins with the publication of a notice about the start of public consultation, which is required 

to be published within three working days after the EIA report is received by the relevant authorities. This 

notice must be made available on the official website of the authorized territorial or central body and in public 

places within the area where the planned activity is to take place. The public consultations period lasts between 

25 and 35 working days, starting from the official announcement. During this time, the public is granted access 

to the EIA report and other relevant information, allowing stakeholders to review and comment on the planned 

activity. Written comments can be submitted electronically or in person, and oral comments can be made during 

public hearings, which are also a required part of the consultation process. 

The authorized authorities are tasked with organizing public hearings and providing access to the necessary 

information. The hearing provides a platform for local communities to voice their concerns and ask questions 

about the environmental impacts of the planned activity. Once the consultation period concludes, the authorities 

prepare a report on the public consultation process. This report includes a summary of the public comments, 

the hearing minutes, and a table showing how the comments were addressed. It is then submitted to the Unified 

Environmental Impact Assessment Register. The results of the public consultation and the final EIA report 

must be disclosed, ensuring transparency in the decision-making process. If no comments are received within 

the consultation period, it is deemed that no objections were raised. 

The Aarhus Convention (ratified by Ukraine on 18th November 1999) establishes several rights to individuals 

and civil society organizations about the environment. The Parties to the Convention are required to make the 

necessary provisions so that public authorities, at a national, regional, or local level, will contribute to these 

rights to become effective. The Aarhus Convention provides for: 

Access to environmental information. The right of the citizens to receive environmental information that is 

held by public authorities  

Public participation in environmental decision-making. The right of the citizens to participate in preparing 

plans, programs, policies, and legislation that may affect the environment.  

Access to justice. The right of the citizens to have access to review procedures when their rights concerning 

access to information or public participation have been violated. 

2.2 World Bank requirements for stakeholder engagement  

The World Bank’s Environmental and Social Framework (ESF) came into effect on October 1, 2018. The 

Framework includes Environmental and Social Standard (ESS) 10 Stakeholder Engagement and Information 

Disclosure, which recognizes “the importance of open and transparent engagement between the Borrower and 

https://ips.ligazakon.net/document/JH1JTDTV?an=3


project stakeholders as an essential element of good international practice”. ESS10 emphasizes that effective 

stakeholder engagement can significantly improve the environmental and social sustainability of projects, 

enhance project acceptance, and make a significant contribution to successful project design and 

implementation.  

As defined by the ESS10, stakeholder engagement is an inclusive process conducted throughout the project life 

cycle. When properly designed and implemented, it supports the development of strong, constructive, and 

responsive relationships that are important for the successful management of a project’s environmental and 

social risks. Key elements of ESS10 include: 

 “Stakeholder engagement is most effective when initiated at an early stage of the project development process 

and is an integral part of early project decisions and the assessment, management, and monitoring of the project. 

Borrowers will engage with stakeholders throughout the project life cycle, commencing such engagement as 

early as possible in the project development process and in a timeframe that enables meaningful consultations 

with stakeholders on project design. The nature, scope, and frequency of stakeholder engagement will be 

proportionate to the nature and scale of the project and its potential risks and impacts. Borrowers will engage 

in meaningful consultations with all stakeholders. Borrowers will provide stakeholders with timely, relevant, 

understandable, and accessible information, and consult with them in a culturally appropriate manner, which is 

free of manipulation, interference, coercion, discrimination, and intimidation. The process of stakeholder 

engagement will involve the following, as set out in further detail in this ESS: (i) stakeholder identification and 

analysis; (ii) planning how the engagement with stakeholders will take place; (iii) disclosure of information; 

(iv) consultation with stakeholders; (v) addressing and responding to grievances; and (vi) reporting to 

stakeholders. The Borrower will maintain and disclose as part of the environmental and social assessment, a 

documented record of stakeholder engagement, including a description of the stakeholders consulted, a 

summary of the feedback received, and a brief explanation of how the feedback was taken into account, or the 

reasons why it was not.”  

Borrowers are required to develop a Stakeholder Engagement Plan (SEP) proportionate to the nature and scale 

of the project and its potential risks and impacts. Stakeholders must be identified, and the SEP has to be 

disclosed for public review and comment as early as possible before the project is appraised by the World Bank. 

ESS10 also requires the development and implementation of a grievance redress mechanism that allows 

project-affected parties and others to raise concerns and provide feedback related to the environmental and 

social performance of the project and to have those concerns addressed promptly.  

 3. Key Principles for Stakeholder Engagement Planning for future projects 

prepared under the Ukraine Government PPF Project.   

The Ukraine Government PPF Project will support upstream preparation of potential projects selected by the 

PMU from the GoU’s Single Project Pipeline; these projects have passed concept stage.   Upstream 

preparatory activities under the Ukraine Government PPF Project will consist of preparing a range of studies 

and documentation including:   

  
Project 

Concept  

Feasibility 
studies  and 

Project 
Planning 

 Construction  Operation  
Decomissioni

ng 



• Design and structuring of projects: Detailed planning for project preparation and structuring  

• Pre-feasibility analysis and concept definition: Preliminary market, technical, environmental, social, 

land and climate-related issues; legal, regulatory, security assessment, reforms required to enable 

successful projects; cost-benefit analysis; preliminary design and appraisal 

• Environmental & social studies (including ESIAs/ESMPs, resettlement instruments, etc.): Assessment 

of environmental and social risks and impacts of each project, consistent with the World Bank ESF. 

This may include environmental and social impact assessments and other E&S assessments for the 

eventual investment, commensurate with the E&S risks of the project, and its design stage (conceptual 

versus detailed). Therefore, environmental and social studies may be integrated into feasibility studies 

or may be stand-alone.    

• Detailed feasibility and design studies: Demand analysis, technical feasibility and engineering cost 

estimates studies, concept designs, financial and economic assessments of the investment, de-risking 

assessment (including for co-investment/de-risking decisions by IFIs and DFIs), geotechnical or 

resource assessments, detailed designs for construction projects in line with EU requirements 

(including environmental and social), construction project drawings and specifications (construction 

documents) and other design documents. Feasibility studies and design documents will need to meet 

the requirements of the State Expertise. 

• Business case: Analysis of the financial and economic case for the proposed project to inform the 

government’s investment decision (incorporating financial viability assessment, fiscal impact analysis 

and economic appraisal); detailed legal and regulatory due-diligence and preparation of modifications 

required to support the proposed project. 

• Financial structuring to attract private funds and/or share risks with private sector, as and where 

appropriate: Assessment of proposed financing mechanisms and potential for maximizing the 

participation of private sector in project financing (e.g. through a range of PPP/concession structures), 

preparation of risk allocation matrices, proposed contractual structure and its commercial viability, 

initial market sounding with potential investors. 

There are no civil works as part of the Ukraine Government PPF Project and therefore there are no direct adverse 

environmental or social impacts that are expected to affect the livelihoods or economic activities of targeted 

beneficiaries, including local communities, government agencies, current land users, and other vulnerable or 

disadvantaged groups. Downstream investments may, in the future, pose varying levels of environmental and 

social risks and impacts.  However, the Ukraine Government PPF Project itself, at the upstream stage of project 

development, represents the essential opportunity to identify priority E&S risks and impacts      of a future 

investment, identify stakeholders and conduct stakeholder engagement commensurate with the early stages of 

project development and the E&S risks of the project.     

As outlined in the previous section, once specific projects are selected from the Single Project Pipeline (SPP) 

and packages of technical documents are being prepared, the relevant authorities— including the PMU, 

supported by the Ukraine Government PPF Project and its Project Management Consultant will complete the 

following steps in  analyzing and identifying stakeholders for each specific project and preparing SEPs that are 

commensurate with the E&S risks of the project and phased appropriately.   Templates for preparing SEPs for 

future reconstruction projects prepared under the Ukraine Government PPF Project are provided in  Annex 1 

and Annex 2 of this document. 

STEP 1:  E&S Screening:  Projects selected to be prepared under the PPF will all be screened for E&S risks 

using the Environmental and Social Management Framework (ESMF) required as per the Environmental 

and Social Commitment Plan (ESCP).  The screening will be elaborated in the ESMF and results in assigning 

an Environment and Social Risk Rating for each future investment project (i.e. 

High/Substantial/Moderate/Low).  The screening is an integral input to preparing the SEP because 1) it is an 

indicator of the complexity of the project and priority E&S risks that need to be consulted with stakeholders 



even at an early stage. The complexity of the SEP is commensurate with the risk rating.  2) Identifies the E&S 

instruments that need to be prepared as part of the preparation package (e.g. integrating E&S issues into the 

feasibility study and design/or preparing a Terms of Reference for the ESIA or a stand-alone ESIA; 3) these 

various instruments may  have their own requisite stakeholder engagement processes that need to be planned 

as part of the SEP to meet legal requirements and ESS10.     

STEP2: Stakeholder Identification and Analysis. As the design of the project progresses from its original 

concept toward a defined design, it is important to identify stakeholders on a more systematic basis. Stakeholder 

mapping and analysis  involves recognizing all individuals, groups, and organizations that may be affected by 

or have an interest in the project. Stakeholders include project-affected parties, other interested parties, and 

vulnerable or disadvantaged groups. This analysis aims to understand stakeholders’ needs, concerns, and 

expectations, providing critical insights into how the project may impact them and how best to engage with 

them.   By mapping these groups and analyzing their influence and interests, this stage lays the foundation for 

tailoring subsequent engagement activities. It ensures that the SEP is inclusive and that no stakeholders, 

particularly those in vulnerable situations.  Stakeholder identification and analysis informs formal ESIA studies 

and provide information to input into other project feasibility studies and risk analysis.     

STEP3: Developing the Stakeholder Engagement Program. The Stakeholder Engagement Program defines 

how and when stakeholders will be engaged throughout the project lifecycle. During planning /preparation 

stages the  program will guide stakeholder consultations and communications during the period of the main 

ESIA studies and other aspects of the project analysis and design. It includes strategies for information 

disclosure to ensure stakeholders are informed about the project’s goals, progress, and impacts in a clear and 

accessible manner. The engagement program also specifies the methods and tools that will be used to facilitate 

consultations and active participation, such as community meetings, focus groups, workshops, or online 

discussions. Special attention is given to vulnerable groups to address barriers to participation and ensure they 

can meaningfully engage with the project. Additionally, the program outlines key messages that will be tailored 

to the needs and preferences of different stakeholder groups, ensuring transparency, trust, and inclusivity in 

communication efforts. This component ensures that stakeholders’ voices are heard, and their feedback is 

integrated into the project design and implementation.    

STEP4: Operating a Grievance Mechanism. A robust grievance mechanism is essential for addressing 

stakeholder concerns and fostering trust throughout the project. Each Beneficiary Agency working with the       

Ukraine Government PPF has its own GRM as per national law and the constitution.  The Project will       

establish reporting requirements for Beneficiary Agencies to regularly report on complaints received about 

investment projects under preparation.   The mechanism must be accessible to all stakeholders, including 

vulnerable groups, with multiple channels for submission such as hotlines, email, or local offices. It should also 

include specialized protocols for handling sensitive issues, such as SEA/SH-related grievances, with 

confidentiality and care. The grievance mechanism not only provides a platform for resolving disputes but also 

serves as a monitoring tool to track issues and identify trends, enabling continuous improvement in stakeholder 

engagement practices.   

4. Stakeholder mapping: stakeholder identification and analysis 

Stakeholder Mapping for Future Project Investments 

The procedure of stakeholder identification and analysis is described below in this section.  

Stakeholder Mapping is a two-step process to identify stakeholders that may be impacted by the projects and 

assess the level of engagement with them by the project. Stakeholder mapping also allows for the identification 



of groups that may be typically excluded or marginalized and who may benefit from a more targeted outreach 

approach.   Stakeholder mapping should identify individuals, groups, local communities, and other stakeholders 

that may be directly or indirectly affected by the project, positively or negatively. Stakeholder mapping should 

be done in collaboration with the beneficiary agency and build on previous stakeholder identification done at 

preceding Concept Stage.  This will be supplemented with demographic and geographical information about 

communities and sensitive receptors (e.g. schools, hospitals, religious buildings) in the project area, local NGO 

and community-based organization (CBO) information to enhance outreach and inclusive participation at 

relevant community consultations and in particular, plan targeted activities for vulnerable groups.  

According to the World Bank ESS 10 the SEPs should identify the following types of stakeholders: 

Project-Affected parties: The SEP of the future projects should focus particularly on those directly and 

adversely affected by project activities because of actual impacts or potential risks to their physical 

environment, health, security, cultural practices, well-being, or livelihoods. These stakeholders may include 

individuals or groups, including local communities.  

Other interested parties:  The SEP should identify individuals or groups with an interest in the project, which 

may be because of the project location, its characteristics, its impacts, or matters related to public interest.  For 

example, these parties may include local councils, women’s organizations, other civil society organizations, 

and cultural groups.   

Vulnerable groups:  Vulnerable and disadvantaged individuals or groups are those who may face barriers to 

participation, cannot express their concerns, or may not fully understand the impacts or benefits of a project. 

These groups are sometimes excluded from stakeholder engagement processes due to social, economic, or 

physical challenges. In Ukraine, rural and marginalized populations often face systemic disadvantages, 

particularly in areas with poor infrastructure and limited access to resources. Rural communities rely heavily 

on agriculture and small-scale industries, and these groups may lack access to essential services, transport 

infrastructure, and economic opportunities. Similarly, internally displaced families, especially those displaced 

by conflict, often struggle to re-establish their livelihoods and access critical services. Also the ongoing 

situation, a significant layer of veterans has emerged in Ukrainian society who need access to quality medical, 

rehabilitation, and other socially important public services.   

The Ukraine PPF will ensure that, during the preparation phase of specific  projects, appropriate measures are 

designed to address these challenges. Targeted stakeholder engagement will include tailored outreach 

strategies, culturally appropriate communication methods, and participation facilitation for vulnerable groups. 

Particular focus will be placed on addressing accessibility challenges and providing transparent, meaningful 

information to ensure their voices are heard in the project’s design and decision-making processes including 

ESIA processes.   

Within communities that may be or affected by projects, , vulnerable and disadvantaged groups may be those 

in most proximity to projects, or may be those that are most vulnerable to change and sensitive to impacts, 

include the following: 

● Internally displaced persons (IDPs), including families with children, due to the ongoing conflict in 

Ukraine; 

● Veterans and members of their families, family members of deceased veterans and defenders of 

Ukraine; 

● Families with children with disabilities or special needs; 

● Low-income households, particularly those with multiple dependents; 

● Marginalized ethnic communities, such as Roma populations; 



● Rural populations in areas with limited infrastructure and opportunities; 

● Elderly populations and people with disabilities who may face mobility challenges; 

● Women-headed households, who often bear additional economic and social burdens. 

At this stage of establishing the Ukraine Government PPF Project, specific geographical areas of intervention 

and individual projects details have not yet been identified. Once the projects are selected and their locations 

determined, the relevant beneficiary agencies, and the PMU, advised by the  Ukraine Government PPF’s Project 

Management Consultant, will: 

1. Identify vulnerable and disadvantaged groups within the project intervention areas to ensure they are 

adequately included in the engagement process; 

2. Engage with these groups in line with the approaches and principles outlined in this Stakeholder 

Engagement Plan (SEP), ensuring inclusivity and equity; 

3. Assess impacts and benefits to address any barriers to participation and create enabling conditions that 

allow these groups to benefit fully from project outcomes. 

The guideline questionnaire for the identification and categorization of stakeholders in relation to projects being 

prepared under the PPF ,is provided in Annex 3 of this document. 

The following stakeholders have been identified and analyzed relevant to the Ukraine Government PPF : 

Stakeholder group Interests Influence 

Interest Impact 

International level 

World Bank Group (WBG) Providing financial and technical assistance, 

capacity building, and adherence to international 

standards including environmental and social 

safeguards. 

High High 

Donor Consultative Group 

(DCG) 

Coordination between donors and supervision of 

the Ukraine PPF project implementation process. 

High High 

Other International Financial 

Organizations (IFOs), 

Multilateral and Bilateral 

Donors 

Providing financial and technical support. High High 

International Consulting Firms 

and Experts 

Providing consultancy services including offering 

an expertise in development feasibility studies, 

technical design for projects. 

Medium Medium 

National level 

GoU Overall oversight and ownership of the Ukraine 

PPF. 

High High 



Ministry of Finance (MoF) Oversight of financial structuring, project 

sustainability, and resource allocation. 

High High 

Ministry of Economy (MoE) 

including  

Hosting ministry of the Ukraine PPF; coordination 

of project preparation and alignment with national 

economic goals. 

High High 

The Agency on Support of 

Public-Private Partnership (PPP 

Agency) 

Existing state-owned, non-profit organization 

established under the MoE, is proposed by the 

GOU to be enabled to take over the PPF. 

 

High High 

Ministry for Communities and 

Territories Development 

Coordinating strategic planning for regional 

development; directly responsible for the recovery 

of the country and the implementation of 

restoration projects; responsible for the 

development and implementation of the Digital 

Restoration EcoSystem for Accountable 

Management (DREAM) as bank for public 

investment projects. 

High High 

The State Agency for 

Reconstruction and 

Development of Infrastructure of 

Ukraine 

Preparing and implementing large-scale 

infrastructure projects in accordance with the 

medium-term plan of priority public investments. 

High Medium 

Strategic Investment Council 

chaired by the Prime Minister of 

Ukraine 

Coordinating project preparation and ensuring 

alignment with strategic priorities for public 

investment and the Single Project Pipeline (SPP). 

High High 

Line Ministries and government 

agencies 

Beneficiaries of the Ukraine Government  PPF; 

receiving technical assistance for preparation for 

the implementation of infrastructure projects and 

capacity building; ensuring alignment with 

national policies and sectoral priorities. 

High  High 

State-Owned Enterprises (SOEs) Beneficiaries of the Ukraine Government  PPF; 

receiving technical assistance for infrastructure 

projects and capacity building. 

Medium Medium 

Accounting Chamber Conducting financial and efficiency audits of 

programs and expenditures related to public 

investments 

Medium Medium 



State Audit Service of Ukraine Analysis and verification of the legality and 

efficiency of investment projects using funds from 

the state and local budgets, state support, state 

and/or local guarantees, as well as analysis and 

verification of the achievement of performance 

indicators, management of investments (funds). 

Medium Medium 

National Consulting Firms and 

Experts 

Providing consultancy services including offering 

an expertise in development feasibility studies 

considering the local context, technical design for 

projects. 

Medium Medium 

National Think Tanks and 

Research Institutions 

Providing research, policy analysis, and 

recommendations to strengthen project 

preparation. 

Medium Medium 

NGOs and Civil Society 

Organizations (CSOs): A list of 

NGOs and CSOs that may be 

engaged during the preparation 

of the Ukraine PPF is provided in 

Annex 4. 

Advocating for inclusivity, transparency, and 

sustainability in project preparation processes. 

Medium Medium 

Private Sector as potential 

investors 

Exploring opportunities for PPPs, co-financing, 

and involvement in infrastructure development. 

High High 

Private sector - design and 

engineering companies  

Providing services for the preparation of project 

documentation, including technical design for 

projects. 

Medium Medium 

Regional and Local level 

Regional and local authorities, 

municipal departments 

Beneficiaries of the Ukraine Government PPF; 

receiving technical assistance for preparation for 

the implementation of infrastructure projects and 

capacity building; responsible for coordinating 

project priorities in their areas. 

High Medium 

Balance sheet holders, municipal 

and utility companies 

Operators of infrastructure assets and providers of 

all relevant information about infrastructure assets 

and projects needs. 

Medium Medium 

Consumers and  local population 

(project affected communities) 

Final beneficiaries, users of socially important 

public services, the improvement of access and 

quality of which will be ensured through the 

quality preparation of public investment projects.  

Environmental and social impacts of the project 

including land acquisition and displacement 

impacts.   

High Medium 



    

 

5. Stakeholder engagement Program  

5.1. Summary of stakeholder engagement done during preparation of      the PPF  

 

Public investment projects that will be prepared under the PPF will be selected from the Single Project Pipeline.  

The Single Project Pipeline is comprised of project concepts proposed by local and regional governments 

consistent with  strategic plans  and Ukrainian legislation.  The Resolution of the Cabinet of Ministers of 

Ukraine No. 996 of November 3, 2010, states that the development of documents containing norms that define 

strategic goals, priorities and objectives in the relevant area of public administration (including draft state and 

regional programs of economic, social and cultural development, decisions on their implementation) is subject 

to mandatory public consultation in the form of public discussion and/or electronic public consultation. Thus 

each project selected from the Single Project Pipeline to be prepared under the PPF thas been publicly consulted 

at the level of strategic priorities.  

 

During this early stage of preparing and establishing the Ukraine Government PPF Project, the following public 

consultation meetings will be/were conducted: 

     Meeting      Timing and location Participants                Key issues discussed, 

summary of received 

feedback 

Working group of 

Ukraine Donor Platform 

September-October, 

2024 

Online meeting 

Representatives of 

Ministry of Economy, 

Ministry of Finance, 

Ministry of 

Development, World 

Bank, European 

Investment Bank,  

European Bank for 

Reconstruction and 

Development, Foreign, 

Commonwealth & 

Development Office, 

U.S. Department of 

State, European 

Commission, Reform 

Delivery Office of 

Discuss the concept 

paper on Ukraine 

Framework for Project 

Preparations (UFPP) 

between GoU, World 

Bank, EIB and EBRD and 

progress with Project 

Preparation Facilities 

(PPFs) e.g. UKRAINE PPF 

and UKRAINE FIRST;   



Secretariat of Cabinet of 

Ministers of Ukraine. 

Working group of 

Ukraine Donor Platform 

October 9, 2024 Representatives of 

Ministry of Economy, 

Ministry of Finance, 

Ministry of 

Development, World 

Bank, European 

Investment Bank,  

European Bank for 

Reconstruction and 

Development, Foreign, 

Commonwealth & 

Development Office, 

U.S. Department of 

State, European 

Commission, Reform 

Delivery Office of 

Secretariat of Cabinet of 

Ministers of Ukraine. 

Discuss Government’s 

Draft Decree on PPU; 

and proposal for routing 

criteria to allocate SPP 

project preparation 

requests to PPFs. The 

UFPP was approved and 

endorsed by the Ukraine 

Donor Platfor. 

Working group of 

Ukraine Donor Platform 

December 19, 2024 

Online meeting 

Representatives of 

Ministry of Economy, 

Ministry of Finance, 

Ministry of 

Development, World 

Bank, European 

Investment Bank,  

European Bank for 

Reconstruction and 

Development, Foreign, 

Commonwealth & 

Development Office, 

U.S. Department of 

State, European 

Commission, Reform 

Delivery Office of 

Secretariat of Cabinet of 

Ministers of Ukraine. 

The current status of the 

framework for project 

preparation was 

presented. The timeline 

and stages of rollout of 

the Ukraine Government 

Project Preparation 

Facility was discussed.  



Working group on 

strategic and budget 

planning and 

methodological support 

of public investments 

December 26, 2024 

Online meeting 

Representatives of 

Ministry of Economy, 

Ministry of Finance, 

Ministry of 

Development 

Ministry of Economy 

presented the idea to 

establish on the base of 

the PPP Agency the 

Project preparation 

facility (PPF) that will 

help to prepare bankable 

projects from SPP. 

Public consultations 

(NGO) 

31 January 2025 

Online meeting 

Representatives of the 

Non-governmental 

organizations  

(participants listed in the 

Annex) 

The representatives of 

Ministry of Economy 

and PPP Agency have 

presented the overall 

idea of the project and 

explored the procedure 

for selection of projects 

in connection to 

environment cities. The 

idea has received 

positive feedback and 

valuable contributions 

for further 

implementation 

In particular, the RISE 

Coalition proposed 

mechanisms for public 

participation in decision-

making and increased 

transparency in the 

public investment 

management process, 

which will promote 

openness and 

accountability. 

Public Consultations, 

(The representatives of 

private companies 

providing advisory 

services in the field of 

investment projects) 

31 January 2025 

Online meeting 

Representatives of the 

private companies which 

are participants of the 

national advisory market 

The representatives of 

Ministry of Economy 

and PPP Agency have 

presented the overall 

idea of the project and 

explored the procedure 

for selection of projects 

and reviewed tender 



mechanism for 

procurement of 

consulting services. The 

idea has received 

positive feedback and 

valuable contributions 

for further 

implementation, 

including proposals 

regarding shortlisting of 

the projects and 

applicable rules of 

procurement. 

 

The first round of SEP disclosure and public consultations was conducted in January 2025.  

Invitations were sent in advance to to consulting firms, non-governmental organizations (NGOs), and civil 

society organizations (CSOs) for a virtual consultation session that took place on January 31, 2025.    During 

the consultations, the project design was introduced, along with an overview of the SEP’s objectives as well 

as potential environmental and social risks was highlighted along with mitigation measures. The critical role 

of stakeholders in the decision-making process was emphasized, and accessible communication channels for 

providing feedback were outlined. All feedback received during the consultations was carefully reviewed, 

integrated into the project design, and summarized in the table above.  A comprehensive consultation 

protocol, including meeting minutes, is included as an Annex 5 to this document.   

In addition, the initial draft SEP and ESCP have been disclosed on official websites in Ukrainian and English 

and the information about the Project and SEP was directly sent to Regional Authorities, central government 

bodies and donors through established Working Groups  requesting to provide feedback.      

 

5.2. Engagement Program and Methods   

In the early phases of implementation and establishing the PPF, as per the Environmental and Social 

Commitment Plan,  an Environmental and Social Management Framework (ESMF) will be developed, 

consulted and disclosed.  The ESMF will serve to identify, assess, manage, and monitor the environmental 

and social risks and impacts of projects selected for preparation under the PPF including resettlement and 

land acquisition impacts.  The PMU will organize a virtual consultation about the ESMF with a broad range of 

stakeholder including representatives from donor organizations, central government bodies, consulting firms, 

non-governmental organizations (NGOs), and civil society organizations (CSOs). 

Stakeholder Engagement Plans  As mentioned previously, a stakeholder engagement plan will be developed 

for each project  selected to  prepared under the Ukraine Government PPF.  Engagement at this stage focus 

on mapping stakeholders  including identifying project affected communities, their vulnerabilities and 

stakeholder needs and interests, determining effective communication channels, and establishing 

mechanisms for ongoing dialogue. .. Consultation events will be customized to suit the main identified 

purpose and will vary depending on the scale of environmental and social risks and impacts, complexity, 



footprint, and location(s)  of the project, and stage of project design.  The stakeholder engagement plans will 

outline how stakeholders will be engaged throughout the project lifecycle and ensure inclusiveness and 

transparency.  Stakeholder engagement plans will be prepared in full collaboration with the beneficiary 

agency and consulted with relevant regulatory agencies, and other relevant national, regional and local 

government agencies, project affected communities and civil society.      

 

Environmental and Social AssessmentsScreening undertaken under the ESMF will determine the type and 

scope of environmental and social assessment to be carried out (e.g ESIA, ESMP, audit).  All environmental 

and social assessments will be consulted with a range of stakeholders with due emphasis on project-affected 

people and communities, and vulnerable groups.  National, regional and local government authorities, civil 

society, and other interested parties will also be consulted. The phasing, number, locations, and methods of 

such consultations will be specified in the stakeholder engagement plan.   Consultations will contribute to 

identifying key challenges, assessing public support, assessing and refine project alternatives, and inform 

decision-making about availability of infrastructure and services, technical and financial feasibility, maximize 

benefits and avoiding, minimizing and mitigating negative impacts, and compensating residual impacts.  At 

scoping stage of the ESIA, consultations will gather primary information, focusing on stakeholders’ concerns 

regarding potential social and environmental impacts particularly in project affected communities. As the ESIA 

progresses and the design advances,  further engagement will be conducted to discuss proposed mitigation 

measures and enhancement opportunities.   Some projects under the PPF will require preparation of ESIA to 

meet Ukrainian environmental regulatory requirements.  

The Ukrainian Law on Environmental Impact Assessment (Article 7) sets out the minimum public consultation 

requirements for such assessments.  Public consultations on the scope of assessment and the level of detail 

of the information to be included in the environmental impact assessment report are submitted in written 

form.  After the submission of the  environmental impact assessment report, the public is consulted in the 

form of public hearings and in the form of submission of written comments and suggestions (including in an 

electronic form).  

 

Resettlement instruments.   Projects that entail land acquisition and resettlement impacts as identified 

through screening under the ESMF will require resettlement planning instruments such as resettlement policy 

framework, or if the design is prepared at detailed stage, a Resettlement Action Plan may need to be 

prepared.  Resettlement instruments will  be consulted with project-affected people (PAPs) and communities, 

relevant national, regional and local level, about potential land acquisition and displacement impacts, 

processes and procedures for compensation, and livelihood restoration measures, as per national law and 

ESS5.  ,. At the early stages, discussions will aim to inform stakeholders about their rights, resettlement 

options, and compensation frameworks and grievance mechanism..   All affected communities will be 

engaged during resettlement planning, with particular emphasis on vulnerable groups and women, about 

options for compensation mechanisms, and livelihood restoration measures.   

To ensure meaningful and effective engagement throughout the project preparation and implementation phases 

under the Ukraine Government PPF Project, a variety of methods will be used. The choice of methods will 

depend on the stakeholder group, project complexity, and stage of project implementation.  The engagement 

methods could be following: 

Public Consultations / virtual consultations. Consultations have been organized for this SEP preparation and 

will continue to be organized during preparation of ESMF, SEPs, feasibility studies, ESIAs, project designs and 



other ES instruments and studies. Public consultations will be held on an ongoing basis as part of the citizen 

engagement process during the project implementation. Due to the security risks caused by the ongoing 

conflict in Ukraine, the format of consultations will be carried out online, but in person meeting will be 

determined on a case-by-case basis, considering the current security situation and the organizers' ability to 

ensure participants' safety. In the case of in-person events, the availability of a functioning shelter is 

mandatory. The locations of public consultations will depend on the geographical scope, the number, location 

and needs of project affected people, and complexity and scale of each project,—,  and should be chosen 

based on factors such as accessibility, stakeholder convenience, and relevance to the project area.  

Public hearings. This method is mandatory by Ukrainian law under preparation of EIA  (see section 2.1 of this 

document). The authorized authorities are tasked with organizing public hearings and providing access to the 

necessary information. The hearing provides a platform for project affectedcommunities to voice their 

concerns and ask questions about the environmental impacts of the planned activity. 

Focus Group Discussions (FGDs)/expert and in-depth interview. To obtain detailed qualitative insights on 

project impacts, concerns, and suggestions, targeted consultations can be held with key stakeholders. 

Qualitative in-depth interview methods can also be used to obtain information on social institutions and 

organizations, including local decision-making and leadership mechanisms, in a particular community affected 

by the project, which will be prepared under the Ukraine Government PPF Project. In addition, focus groups 

can be used to obtain descriptive information for the project that will be prepared under the Ukraine 

Government PPF Project on topics such as household livelihoods, social differentiation, ethnic minorities, 

solidarity and conflict lines, the role of women, key resource issues, local perceptions of the project, etc. 

During the ESIA process, specific risks may be identified that require additional studies or expert opinions to 

assess their potential impact and determine appropriate mitigation measures. These consultations can 

involve vulnerable groups, local businesses, NGOs, think tanks, industry experts, households’ surveys and 

others. 

Leaflets/ informative notes. Leaflets with information that might present more interest for affected parties, 

such as the benefits of proposed investments, will be developed and distributed in the meetings/ public 

consultations/ public institutions. 

Online Surveys and Feedback Forms.  Gathering opinions through digital questionnaires shared via email and 

social media. 

Dedicated Project Webpage/Portal or the Ukraine Government PPF Project, as well as separate pages for 

projects to be prepared under the Ukraine Government PPF Project. Such a Webpage/Portal and separate 

pages for specific projects can be created on the basis of the existing PPP Agency's website and provide 

stakeholders with information about the Project, provide updates, collect feedback, and share project-related 

documents for easy access, publicly and promptly disseminate information on the results of public 

consultations and follow-up activities. 

Digital Restoration Ecosystem for Accountable Management (DREAM). DREAM is a state digital ecosystem 

for accountable recovery management that creates a digital pathway for all reconstruction, recovery, and 

development projects, ensuring their transparent and efficient implementation at the national, regional, and 

local levels. DREAM is a "one-stop shop" for working with recovery projects. This platform will be used for 

disclosure of all documentation including ES instruments and GM channels for each infrastructure project 

prepared in terms of Ukrainian Government PPF. 

Social Media Channels Utilizing platforms like Facebook, Linkedin and WhatsApp for real-time 

communication and updates. 



Capacity-Building Workshops. Providing training sessions to community representatives, local authorities, 

and project staff to enhance their understanding of project objectives and stakeholder roles. 

Letters. The letters will be an instrument used in order to facilitate the Project implementation process through 
good collaboration between the implementing entities and other stakeholders.  

Reports. The reports will be used to monitor the Project implementation and to keep informed the main 
stakeholders of the Project. 

E-mails. To facilitate communication between implementing entities.  

GRM.  GRM will be established in line with the World Bank’s ESS-10 requirements. A dedicated grievance 
mechanism will be set up for the Project. The stakeholders will be able to raise grievances anonymously by 
phone or online or using the DREAM platform.  

Grievance Log - where grievances, including those delivered through the online platform, are registered 
(including grievance delivered by letter mail or in writing) and maintained, followed up and resolved through 
a database.  

These engagement methods will ensure that stakeholders receive timely, relevant, and accessible information 

while allowing for meaningful participation in decision-making processes. The approach will be flexible and 

adaptive to changing conditions, particularly given the security challenges in Ukraine. 

The format of every consultation activity should meet general requirements on accessibility, i.e. should be 

held at venues that are easily reachable and do not require a long commute, entrance fee, or preliminary 

access authorization, cultural appropriateness (i.e. with due respect to the local customs and norms), and 

inclusiveness, i.e. engaging all segments of the local society, including disabled persons, the elderly, 

minorities, and other vulnerable individuals.  

According to the World Bank guidance on stakeholder engagement, stakeholders should be provided with 

timely, relevant, understandable, and accessible information, and consult with them in a culturally 

appropriate manner, which is free of manipulation, interference, coercion, discrimination, and intimidation. 

Information that is communicated in advance of public consultations primarily includes an announcement 

thereof in the public media – local, regional, and national, as well as the distribution of invitations and full 

details of the forthcoming meeting well in advance, including the agenda. Communication methods will be 

tailored to reach audiences with varying literacy levels, including oral communication and involving 

community representatives or NGOs. Materials will be placed in the public domain with a register for written 

feedback, and project representatives will be available to record verbal feedback if needed. A clear meeting 

agenda will be prepared, including Q&A sessions to gather stakeholders' comments, which will be 

incorporated into the project design. Invitations will be distributed to targeted participants, with confirmation 

tracking, and an attendance list will be kept. Meetings will be documented through minutes, audio recordings, 

and photos, ensuring transparency and capturing all stakeholder input. 

5.4. Description of information disclosure methods 

 

The implementation entities will disclose Project information to allow stakeholders to understand the risks and 
impacts of the Project, and potential opportunities. Stakeholder engagement depends on timely, accurate, 
accessible, and comprehensible information. Making available Project-related information as early as possible is 
important. 



As a standard practice for the PPF, all environmental and social assessments and management plans (suchas 

PPF-level ESMF, SEP, and project-level ESIA, ESMP, stakeholder engagement plans, resettlement instruments  

etc.) will be released for disclosureand will be accompanied by the registers of public comments and 

suggestions, which will be formally documented by and the Project Management Unit (PMU and taken into 

account by the project.   

The Environmental and Social Management Framework (ESMF)  for the PPF, in Ukrainian, will be made 

available for public review for a period of 60 days. Stakeholder engagement plans for each Ukraine 

Government PPF will also be disclosed and will be open for stakeholder review for 60-day period. 

The materials for public disclosure will be made available at venues of project affected communities and 

locations that are regularly visited by the public, ensuring unhindered access. Additionally, electronic copies 

of the PPF-level ESMF and SEP will be posted on the MOE and PMU websites at [https://mepr.gov.ua/], as 

well as on the website of the Ministry of Economy of Ukraine (MoE) [https://me.gov.ua/] and on the website 

of the PPP Agency [http://pppagency.gov.ua], providing stakeholders with the ability to view information 

about the planned development and actively participate in the public consultation process. Environmental 

and social assessments related to the projects under preparation will also be disclosed on the beneficiary 

agency (developer) website.    

The websites will feature an online platform for stakeholders to submit their comments on the disclosed 

materials. To further facilitate stakeholder engagement, the project will utilize press releases, media 

announcements, and notifications of the disclosed materials to local, regional, and national non-

governmental organizations (NGOs), as well as other interested parties.  

Stakeholder engagement plans for infrastructure projects that will be prepared under the  Ukrainian 

Government PPF should follow the same approach as this SEP for disclosure. This will include the placement 

of documents in the public domain, a 30-day disclosure period, public consultation meetings in project 

affected communities, and addressing stakeholder feedback. Stakeholder engagement plans will remain 

publicly available throughout the project development period (during preparation feasibility studies, designs, 

ESIAs etc.), with regular updates to identify new stakeholders and ensure their involvement. Engagement 

methods will be periodically revised to stay relevant to the project's evolving context and safety situation in 

Ukraine.  

In the case of disclosing Environmental and Social Impact Assessments (ESIAs), the legal framework in Ukraine 

is outlined in the Law "On Environmental Impact Assessment" (2017). According to the law, the public 

consultation process begins with the publication of an official notice regarding the commencement of the 

consultation on the EIA report. This notice must be made publicly accessible on the official websites of the 

relevant territorial or central authority and in public places within the area where the activity is planned. The 

notice includes key information such as a brief description of the planned activity, the business entity 

responsible, details of the consultation process, and instructions on how to access the EIA report. Public 

consultation lasts for a minimum of 25 working days and can include written submissions, as well as oral 

comments during public hearings, which must be recorded in the hearing minutes. 

During the consultation period, the public has the right to submit comments and suggestions, which are taken 

into consideration by the authorities. Once the consultation period ends, the authority responsible for the 

consultation must prepare a report that includes details of the published information, the materials provided 

to the public, the minutes of the hearings, and a summary of the comments received, along with an 

explanation of how they were addressed. This report, along with the EIA, is made publicly available and is 

incorporated into the final decision-making process regarding the planned activity.   



The outline presented in the table below summarizes the project's main stakeholders, the types of 

information to be shared and consulted with stakeholder groups, and specific means of communication and 

notification.  

 

Phase Stakeholder 

groups 

Project 

information 

shared 

Means of 

Communication / 

Disclosure 

Method Responsibility 

Ukraine Government PPF Project preparation 

Ukraine 

Government PPF 

Project 

preparation 

Central 

Governmental 

bodies 

Donors 

NGOs, CSOs 

Ukraine 

Government PPF   

SEP 

 

ESCP, 

 

Project Appraisal 

document (PAD) 

 

Disclosure of this 

SEP purpose, 

project design, 

potential social 

and 

environmental 

and social risks, 

further 

engagement 

approach and 

GRM 

 

 

Publications on 

the official 

websites 

 

E-mails 

 

Virtual 

consultations and 

in-person 

consultations 

 

Presentations  

 

The publications 

of a project's 

profiles on 

Digital 

Restoration 

Ecosystem for 

Accountable 

Management 

(DREAM) 

 

GRM 

maintenance and 

informational 

requests response       

      

      

MoE and PMU 

Ukraine Government PPF Project Implementation stage 

Development of a 

comprehensive 

procedure for 

project 

implementation 

Central 

Governmental 

bodies 

Donors 

NGOs 

LSGs 

Communication 

campaign 

 

The project for its 

preparation under 

Ukraine 

Government PPF 

selection criteria, 

priorities, and 

strategy 

 

 

Disclosure of the 

GoU`s strategy 

regarding the 

priorities of 

projects 

selection, 

eligibility 

criteria, 

description of the 

selection 

procedure, and 

other relevant 

information 

Publications on 

the official 

websites 

 

Communication 

campaign in 

social media  

 

Public meetings 

and consultations 

Presentations 

 

The publications 

of a project's 

profiles on 

Digital 

Restoration 

Ecosystem for 

MoE and PMU 



Accountable 

Management 

(DREAM) 

Development of 

Projectenvironme

ntal and social 

management 

Framework 

(ESMF) 

All groups of 

stakeholders 

ESMF  

 

SEP with 

incorporated 

feedback. 

 

GRM  

Disclosure of 

ESMF and 

project GRM 

 

Discussion of 

potential social 

and 

environmental 

risks and impacts 

as well as 

procedure of es 

management 

during 

preparation of 

infrastructure 

projects 

 

Publications on 

the official 

websites 

 

Public meetings 

and consultations 

 

Social media 

 

Official e-mails 

 

The publications 

of a project's 

profiles on 

Digital 

Restoration 

Ecosystem for 

Accountable 

Management 

(DREAM) 

MoE and PMU 

Infrastructure 

project 

stakeholder 

engagement 

plans  

Central 

Governmental 

Bodies 

 

Regional and 

local 

Governmantal 

Bodies 

 

NGOs, CSOs 

 

Affected by the 

project 

stakeholders 

SEP draft, 

stakeholder 

interests and 

expectations, 

effective 

communication 

channels 

Early 

engagement with 

stakeholders to 

understand their 

concerns and 

expectations, 

map stakeholder 

groups 

Publications on 

the official 

websites of MoE 

and PMU and 

beneficiary 

agency 

 

E-mails 

 

Virtual 

consultations and 

in-person 

consultations 

 

Presenentations  

 

The publications 

of a project's 

profiles on 

Digital 

Restoration 

Ecosystem for 

Accountable 

Management 

(DREAM) 

 

Project specific 

GRM  

MoE and PMU 

Environmental 

and Social 

Impact 

Assessments 

(ESIA) and other 

ES instruments 

All stakeholders 

groups 

ESIA scoping, 

potential 

environmental 

and social 

impacts, 

mitigation 

measures 

Scoping of ESIAs 

and other ES 

instruments, 

discussing risks, 

impacts, and 

mitigation 

measures 

Publications on 

the central and 

local 

environmental 

authority website  

(for  

ESIA prepared 

 

PMU, 

beneficiary 

agency and   

he Ministry of 

Environment as 

applicable.   



 

ES instruments 

(RPF/RAP,  

Waste 

Management 

Plans, SEA/SH 

action plans etc.) 

under Ukrainian 

EIA Law)    

Publication on 

MoE, PMU and 

beneficiary 

agency website 

 

E-mails 

 

Virtual 

consultations and 

in-person 

consultations (or 

public hearing 

for ESIA under 

Ukrainian EIA 

Law) 

 

Presentations   

 

The publications 

of a project's 

profiles on 

Digital 

Restoration 

Ecosystem for 

Accountable 

Management 

(DREAM) 

 

Project specific 

GRM 

Projects 

implementation 

stage 

all groups of 

stakeholders 

identified in 

project`s SEP 

Projects related 

information 

Regular 

consultations 

during projects 

implementation 

 

SEP updation (in 

case new groups 

of stakeholders 

will be 

identified) 

 

Design changes 

 

request for 

communication 

from the side of 

local community 

members  

Publications on 

the official 

websites 

 

Public meetings 

and consultations 

 

Communication 

campaign in 

social media  

 

GRM 

maintenance and 

informational 

requests response  

 

The publications 

of a project's 

profiles on 

Digital 

Restoration 

Ecosystem for 

Accountable 

Management 

(DREAM) 

 

PMU, LSG, 

Contractors 



 

 

For vulnerable groups, the Ukraine Government PPF Project and projects that will be prepared under Ukraine 

Government PPF will facilitate tailored disclosure methods to ensure vulnerable and disadvantaged groups are 

adequately informed and engaged throughout the project. These groups, have already identified in Section 3 

above, may face barriers to participation due to physical, social, or economic challenges. To address these 

barriers, it will be used accessible communication formats such as audio, visual aids, and plain language 

materials. Additionally, accessible online consultations will be organized for those who can participate 

digitally, and information will be disseminated through local NGOs and community leaders to ensure wider 

reach. Vulnerable and disadvantaged groups will have access to clear, understandable, and relevant information 

regarding project impacts and opportunities.  

6. Resources and Responsibilities for implementing stakeholder 

engagement 

6.1. Implementation Arrangements and Resources 

 

MOE and PMU will retain the overall responsibility for managing and implementing this SEP including the 

preparation of SEPs for each reconstruction project selected for preparation under the PFF .  MOE will      have 

a dedicated Social Specialist responsible for coordinating, documenting, tracking, and manage all SEP activities 

in coordination with the Beneficiary Agency.  The SEPs for construction projects may be prepared by the 

Management Consultants. The project`s Stakeholder Engagement Plans will be periodically revised and 

updated as necessary in the course of project implementation in order to ensure that the information presented 

herein is consistent and is the most recent and that the identified methods of engagement remain appropriate 

and effective about the project context and specific phases of the development. Any major changes to the 

project-related activities and its schedule will be duly reflected in the project`s SEPs. 

The budget estimate for preparing and implementing SEP is 800,000 USD.  

 

The following table provides preliminary and indicative information from the project budget on stakeholder 

engagement-related activities for 2025-2029: 

 

Item Estimated budget 

(USD) 

Capacity Building and Awareness Events for Ukraine Government PPF Project 

Staff and Beneficiary Agencies 

200000 

Consultation Activities for Ukraine Government PPF Project Design and 

Implementation 

300000 

Preparation of TORs for Capacity Building Activities for Stakeholders  

Management of the DREAM GRM Module 

Prepare SEPs (Develop TORs and Procure SEPs for projects in 2025-2026) The cost will be 

included in the 

project development 

cost 

SEPs Implementation (Consultations, publishing, and disclosure) 
 



Preparation of the Technical Requirements and Technical Development of the 

GRM Module for DREAM Platform 

100,000 

Transport and other planned expenses related to stakeholder engagement activities 100,000 

Project Communication and Awareness Campaign 100,000 

TOTAL 800,000 

 

 

     7. Grievance Mechanism 

A Grievance Mechanism is a system that allows not only grievances, but also queries, suggestions, positive 

feedback, and concerns of project-affected parties related to the environmental and social performance of a 

project to be submitted and responded to in a timely manner. 

  

7.1. Description of Grievance Mechanism (GM) 

 

This is a description of the GRM at the level of the PMU.   For investments projects that will be selected to be prepared 

under the PPF,  details will be established with beneficiary agencies and interlinked with this overall GRM and this will 

be documented and disclosed in the project stakeholder engagement plans.    

 

Step Description of process (e.g.) Timeframe Responsibility 

GM implementation 

structure 

MoE will develop and manage a 

dedicated GM during PFF 

implementation in accordance with the 

provisions of the WB’s ESS10 and of 

this SEP. The GM will address all 

Project related grievances, including 

those received from Project’s workers, 

direct affected parties, indirect affected 

communities’ members and grievances 

related to the resettlement. During the 

Project implementation, it will be 

ensured equal and nondiscriminatory 

access to the GM, and special attention 

will be given to the disadvantaged/ 

vulnerable groups, people who are less 

informed. 

 

The structure of the Grievance 

Mechanism (GM) will include several 

levels: 

1. Project level will include a dedicated 

Complaints Committee for grievances 

resolution created from the 

    



representatives of the Project’s hosting 

ministry of the Ukraine PPF (MoE) 

and implementation organization (PPP 

Agency). The number of members will 

be determined. This committee will 

examine and solve all Project related 

grievances, including grievances 

received from Project’s workers (direct 

and contracted). This committee are a 

temporary body, established for the 

purpose of permanent dialogue with 

the people who consider themselves 

affected by the implementation of the 

Project. The committee will be active 

from the date of establishment until the 

end of the activities within the Project. 

The committee created within the 

Project for grievance redress do not 

replace the judicial way of examining 

disputes.  

 

2. Projects level will include a GM for 

each projects, that will be created by 

the implementing authorities and 

contracting authorities. 

Grievance uptake Grievances can be submitted via the 

following channels: 

·        Toll-free telephone hotline: 

[+380965828313] operated by 

[PPP Agency] 

·        E-mail to 

[info@pppagency.me.gov.ua] 

·        Letter to [PPP Agency, Kyiv, 

Antonovycha St., 174] 

·        Social media 

[https://www.facebook.com/PPPA

gencyUkraine] 

·        Online form on the following 

website: 

[http://pppagency.gov.ua/uk/conta

ct/] 

 

Grievances may be submitted 

anonymously. All anonymous 

grievances and complaints should 

be addressed and recorded as well 

as other grievances and 

complainants, Confidentiality 

must be ensured in all cases, 

including the case when the 

    



person submitting the appeal 

choses anonymity. 

Sorting, processing Any complaint received is forwarded 

to [central point of contact at the 

implementation organization (PPP 

Agency) - 

info@pppagency.me.gov.ua]; logged in 

Complaints Log as a unique 

register/database; categorized 

according to the following complaint 

types:  

o Eligible complaints (the 

complaint pertains to the 

PPP Agency; the issues raised 

in the complaint fall within 

the scope of issues the 

grievance mechanism is 

authorized to address; the 

complainant has standing to 

file) 

o Ineligible complaints (the 

complaint is clearly not 

related with PPP Agency; the 

nature of the issue is outside 

the mandate of the grievance 

mechanism; the complainant 

has no standing to file; other 

procedures are more 

appropriate to address the 

issue). 

Eligible complaints categorized 

according to the following complaint 

types: 

Upon receipt 

of complaint 

Central grievance focal 

points 

mailto:info@pppagency.me.gov.ua


● Relatively minor and one-time 

problems related to PPP Agency 

operations 

● Relatively minor but repetitive 

problems related to PPP Agency 

operations 

● Relatively minor but repetitive and 

widespread problems 

● Significant and larger repetitive 

problems 

● Major claims over policy or 

procedural issues 

A Complaints Log as a simple database 

will be developed under the Project to 

manage and monitor the grievances. 

The documentation on grievances will 

include: 

· The name and contact details of the 

complainant; 

· The date and nature of the complaint; 

· The specialist charged with 

addressing the complaint; 

· Any follow up actions taken; 

· The proposed resolution of the 

complaint;  

· How and when relevant Project 

decisions were communicated to the 

complainants; and 

- Feedback from complainants 

regarding their satisfaction with 

complaint resolution. 

For the verbal grievances, it will be 

suggested to the complainant to file a 

written grievance/complaint or to use 

the number phone and e-mail address 

appointed for Project grievances in 

order to be directed to relevant staff/ 

Complaints Committee for appropriate 

grievance resolution. 

 

Acknowledgement 

and follow-up 

Receipt of the grievance is 

acknowledged to the complainant by 

an official letter from the Agency via 

e-mail together with information on the 

time frame in which a response can be 

expected. 

Within 2 days 

of receipt 

Central grievance focal 

points 



Verification, 

investigation, action 

Investigation of the complaint is led by 

the Complaints Committee, which 

facilitates the development and 

implementation of the GM, administers 

some of its resources, monitors internal 

and external good practice, ensures 

coordination among access points, and 

makes certain that the system is 

responsive to the information it 

manages. At the same time, the PPP 

Agency will additionally need the 

services of a professional complaints 

consultant or facilitator with 

experience in developing complaints 

mechanisms to help the Ukraine PPF 

get started. 

A proposed resolution is formulated by 

designated complaint-resolution social 

specialist and communicated to the 

complainant by an official letter from 

the Agency via e-mail. 

Information reported back might 

include types of cases and how they 

were resolved, and the way the 

grievance has influenced PPP Agency 

policies, procedures, operations, and 

the GM itself. 

Within 10 

working days 

Complaint Committee 

composed of [insert] 

Monitoring and 

evaluation 

Data on complaints are collected in 

Complaints Log and reported to WB 

semiannually. 

The summary information on GM 

operation will be placed on PPP 

Agency website and submitted to the 

interested parties at request. 

    

Provision of 

feedback 

Feedback from complainants regarding 

their satisfaction with complaint 

resolution will be collected and 

recorded in Complaints Log to see 

what types of responses are more 

effective, but also to identify 

persistent, recurrent, unresolved 

complaints that might signal deeper 

problems. 

    

Training For staff/consultants in the PMU, 

Project’s hosting ministry of the 

Ukraine PPF (MOE) and 

implementation organization (PPP 

Agency), Management Support 

Contractor will need to be organized 

training course on Designing and 

Implementing Grievance Mechanism. 

    



 

In addition, it will be necessary to 

organize trainings for staff/consultants 

in implementing authorities and 

contracting authorities, who will have 

to designing and implementing GM for 

each projects in the future. 

If relevant, payment 

of reparations 

following complaint 

resolution 

Inappropriate     

Appeals process A grievance will be “closed” when a 

resolution satisfactory to all parties has 

been reached. In certain situations, 

however, it is possible to “close” a 

grievance even if the complainant is 

not satisfied with the outcome. This 

could be the case, for example, if the 

complainant is unable to substantiate a 

grievance, or if there is an obvious 

speculative or fraudulent attempt. 

In such situations, the efforts to 

investigate the complaint and to arrive 

at a conclusion will be well 

documented and the complainant will 

be advised of the situation. 

If the complainant is not satisfied by 

the response or the proposed solution, 

he/she may appeal to court. 

    

 

Labor GM. The objective of this procedure is to settle the grievance between an employer and employee or 

between employees bilaterally before the intervention of a formal court, except in cases where the grievance 

constitutes a criminal offense that requires notifying law enforcement. Under the provisions of ESS2, the 

Project will provide a grievance mechanism for all direct and contracted workers to raise workplace concerns. 

Workers will be informed of this grievance mechanism at the time of recruitment and the measures put in place 

to protect them from any reprisal for its use. The Project will put in place measures to make the worker 

grievance mechanism easily accessible to all project workers 

Sexual Exploitation and Abuse and Sexual Harassment (SEA/SH) Grievance mechanism. The Project will 

develop procedures to handle sensitive and confidential complaints, including those related to Sexual 

Exploitation and Abuse/Harassment (SEA/SH) in line with the World Bank ESF Good Practice Note on 

SEA/SH. The procedure will ensure (i) confidential referral of survivors to support services (health, legal, 

psychosocial, security and other assistance), based on the consent, needs and wishes of survivors; (ii) linkage 

to the domestic legal system (based on the consent of survivors unless the reporting to the law enforcement 

agencies is mandatory in Ukraine). Unlike other types of issues, SEA/SH Grievance Mechanisms do not 

conduct investigation, make any announcements, or judge the veracity of allegations; and (iii) determination 

of the likelihood that SEA/SH allegations relate to the Project. If a SEA/SH incident is confirmed, an employer 

is expected to take a corrective action against the perpetrator. 



8. Monitoring and Reporting 

8.1. Summary of how SEP will be monitored and reported upon (including 

indicators) 

 

The SEP will be monitored based on both qualitative reporting (based on progress reports) and quantitative 

reporting linked to results indicators on stakeholder engagement and grievance performance. 

SEP reporting will include the following: 

1) Progress reporting on the ESS10-Stakeholder Engagement commitments under the Environmental and 

Social Commitment Plan (ESCP) 

2) Cumulative qualitative reporting on the feedback received during SEP activities, in particular (a) issues 

that have been raised that can be addressed through changes in project scope and design, and reflected 

in the basic documentation such as the Project Appraisal Document, Environmental and Social 

Assessment, Resettlement Plan, or SEA/SH Action Plan, if needed; (b) issues that have been raised 

and can be addressed during project implementation; (c) minutes of meetings summarizing the views 

of the attendees can also be annexed to the monitoring reports. 

3) Status of grievance mechanism maintenance in grievance log format. Grievance log should include 

following: 

- Status of establishment of the GRM (procedures, staffing, awareness building, etc.); 

- Quantitative data on the number of complaints received, the number that were relevant, and 

the number resolved; 

- Qualitative data on the type of complaints and answers provided, issues that are unresolved; 

- Time taken to resolve complaints; 

- Number of grievances resolved at the lowest level, raised to higher levels; 

- Any particular issues faced with the procedures/staffing or use; 

- Factors that may be affecting the use of the GRM/beneficiary feedback system; 

- Any corrective measures adopted. 

 

4) A number of Key Performance Indicators (KPIs) will also be monitored by the project on a regular 

basis, including the following parameters: 

- Number of public hearings, consultation meetings, and public discussions discussions/forums 

conducted within a reporting period (e.g. monthly, quarterly, or annually); 

- Frequency of public engagement activities; 

- Number of public grievances received within a reporting period (e.g. monthly, quarterly, or 

annually) and number of those resolved within the prescribed timeline; 

- Number of press materials published/broadcasted in the local, regional, and national media; 

- Number of NGOs involved in an engagement process during reporting period (e.g. monthly, 

quarterly, or annually).  

 

8.2. Reporting back to stakeholder groups 

The SEP will be periodically revised and updated throughout the Ukraine Government PPF Project 

implementation to ensure that the information it contains remains current and relevant. This will involve 



reviewing the methods of engagement to confirm their continued appropriateness and effectiveness, taking into 

account the evolving project context and its specific phases of development. Any significant changes to the 

project activities or its timeline will be reflected in the SEP, ensuring it remains aligned with the latest 

developments. 

Additionally, the Ukraine Government PPF Project will communicate information on public engagement 

activities to stakeholders through the MOE/PMU websites. Each year, a summary of the stakeholder 

engagement activities will be provided, including details such as the location, number of participants, and key 

issues raised during meetings. Furthermore, the summary will highlight the measures recommended by 

MOE/PMU to address any concerns or issues raised during the engagement process, ensuring transparency 

and responsiveness to stakeholder needs. 

Annex 1. Stakeholder Engagement Plan (SEP) Template fro High and Substantial Risk 

Projects 

1. Introuction/Project Description 

 [Insert short background/ paragraph about the country and sector context, project objectives, components, and 

location. Map(s) can be added in the document or in annexes].  

 

[Country/Sector Context] 

[The [name of project] aims to [add project development objective] 

The [name of project] comprises the following components: [list components and short description] [list locations]  

 

The [name of project] is being prepared under the World Bank’s Environment and Social Framework (ESF).  

 

2. Objective/Description of SEP 

The overall objective of this SEP is to define a program for stakeholder engagement, including public information 

disclosure and consultation throughout the entire project cycle. The SEP outlines the ways in which the [name of the 

implementing agency] will communicate with stakeholders and includes a mechanism by which people can raise 

concerns, provide feedback, or make complaints about the project and any activities related to the project. The SEP 

specifically emphasizes methods to engage groups considered most vulnerable and that are at risk of being left out of 

project benefits.  

3. Stakeholder identification and analysis per project component  

3.1 Methodology 

For the [name of project], the following stakeholders have been identified and analyzed per project component. These 

stakeholders include affected parties (as defined in section 3.2), other interested parties (as defined in section 3.3) and 

disadvantaged/vulnerable individuals or groups (as defined in section 3.4). 

3.2. Affected parties 

Affected parties include local communities, community members and other parties that may be subject to direct impacts 

from the Project. Specifically, the following individuals and groups fall within this category: [add list of possible 

affected parties categorized by project component].  

3.3. Other interested parties 

https://me.gov.ua/?lang=en-GB


The projects’ stakeholders also include parties other than the directly affected communities, including: [add list of other 

possible stakeholders].  

 

3.4. Disadvantaged / vulnerable individuals or groups4 

Within the Project, the vulnerable or disadvantaged groups may include but are not limited to the following: [add list of 

possible vulnerable groups per each project component and possible barriers they may encounter in accessing 

information or other project benefits].  

 

Vulnerable groups within the communities affected by the project will be further confirmed and consulted through 

dedicated means, as appropriate. Description of the methods of engagement that will be undertaken by the project is 

provided in the following sections.  

 

4. Stakeholder Engagement Program  

4.1. Summary of stakeholder engagement done during project preparation 

 

During project preparation, the following public consultation meetings will be/were conducted [insert table listing 

meetings, venue, number of participants and key issues discussed]. 

 

4.2. Summary of project stakeholder needs and methods, tools and techniques for stakeholder engagement. 

 The Stakeholder Engagement Plan below outlines the engagement process, methods, including sequencing, topics of 

consultations and target stakeholders. The World Bank and the Borrower do not tolerate reprisals and retaliation against 

project stakeholders who share their views about Bank-financed projects. 

 

Table 1: SEP Summary Table 

Project stage Target 

stakeholders  

Topic of 

consultation / 

message 

Method used  Responsibilities  Frequency/Timeline 

Indicate whether it 

is: 

- Preparation 

stage 

 

-Implementation 

stage  

Examples may 

include: 

General 

Public, 

Indigenous 

Peoples/Sub-

Saharan 

African 

Historically 

Examples may 

include: 

- Present the 

project and 

receive 

feedback on 

project 

activities. 

Examples may 

include: 

- Focus Group 

Meetings/ 

Discussions 

- Community 

consultations  

- Formal 

meetings 

Name the 

agency/ministry in 

charge of 

stakeholder 

engagement activities 

 

Add either specific 

dates or a given 

frequency (either 

MM/YY, or "monthly” 

/ “quarterly” / “twice 

a year”)  

 
4 It is particularly important to understand whether project impacts may disproportionately fall on disadvantaged or vulnerable individuals or 

groups, who often do not have a voice to express their concerns or understand the impacts of a project and to ensure that awareness raising and 
stakeholder engagement with disadvantaged or vulnerable individuals or groups are adapted to take into account such groups or individuals 
particular sensitivities, concerns and cultural sensitivities and to ensure a full understanding of project activities and benefits. The vulnerability may 
stem from person’s origin, gender, age, health condition, economic deficiency and financial insecurity, disadvantaged status in the community (e.g., 
minorities or fringe groups), dependence on other individuals or natural resources, etc. Engagement with the vulnerable groups and individuals 
often requires the application of specific measures and assistance aimed at the facilitation of their participation in the project-related decision 
making so that their awareness of and input to the overall process are commensurate to those of the other stakeholders.  
 



Underserved 

Traditional 

Communities, 

persons with 

disabilities. 

 

- Inform on 

progress, 

- Consult on 

key risks 

- Note public 

events to 

disseminate 

the results 

- Give 

information 

on GM 

- Virtual 

discussions or 

surveys 

- One-on-one 

interviews 

- Site visits 

4.3. Proposed strategy to incorporate the views of vulnerable groups 

The project will seek the views of [vulnerable or disadvantaged groups identified] through the following methods 

[indicate methods of engagement]. The following measures will be taken in order to remove obstacles to full and 

enabling participation / access to information: [Indicate measures here]5  

 

5. Resources and Responsibilities for implementing stakeholder engagement  

5.1. Implementation Arrangements and Resources 

The [insert] will be in charge of stakeholder engagement activities. The entities responsible for carrying out stakeholder 

engagement activities are [insert]. The overall responsibility for SEP implementation lies with the Project 

Implementation Unit (PIU) director.  

 

The project’s stakeholder engagement implementation arrangements are as follows: [insert]6 

 

The stakeholder engagement activities will be documented through [insert] 

 

The budget estimate for the preparing and implementing SEP is [insert the total estimated amount]. The budget 

breakdown can be found in Annex 2. See the sample budget line items listed in Annex 2. 

 

6. Grievance Mechanism  

 
5 Examples may include (i) women: ensure that community engagement teams are gender-balanced and promote women’s leadership within these, 

design online and in-person surveys and other engagement activities so that women in unpaid care work can participate; consider provisions for 
childcare, transport, and safety for any in-person community engagement activities; promote gender-segregated consultations and other approaches 
allowing for the free and enabling participation of women and girls, including groups of women and girls who are particularly vulnerable to exclusion 
and risks potentially associated with the project; consult with women’s organizations, including organizations advocating for  survivors’ rights (ii) 
Pregnant women: develop education materials for pregnant women on basic hygiene practices, infection precautions, and how and where to seek 
care based on their questions and concerns; (iii) Elderly and people with existing medical conditions: develop information on specific needs and explain 
why they are at more risk & what measures to take to care for them; tailor messages and make them actionable for particular living conditions 
(including assisted living facilities), and health status; target family member; (iii) Persons with disabilities: provide information in accessible formats, 
like braille, large print; offer multiple forms of communication, such as text captioning or signed videos, text captioning for hearing impaired, online 
materials for people who use assistive technology;  consider and take into account gender and other dimensions of identity and vulnerability and (iv) 
Children: design information and communication materials in a child-friendly manner and provide parents with skills to gather and promote children’s 
voices, best interest, perspectives and participation; mobilize capacity as needed to be able to safely engage teenagers, and/or engage with 

organizations advocating for children’s rights. 
 
6 Integrate provisions for the mobilization of technical expertise for safe consultations with vulnerable groups, and/or 
on sensitive topics, as and when needed. 



A Grievance Mechanism is a system that allows not only grievances, but also queries, suggestions, positive feedback, 

and concerns of project-affected parties related to the environmental and social performance of a project to be submitted 

and responded to in a timely manner. 

 

6.1. Description of Grievance Mechanism (GM) 

Table 2: Illustrative Table on the GM Steps - to be adjusted to each project 

[Step Description of process (e.g.)  Timeframe Responsibility 

GM 

implementation 

structure 

[Describe, for example, GM structure at 

national, regional, and local levels] 

  

Grievance uptake Grievances can be submitted via the 

following channels [select and specify as 

appropriate] 

Toll-free telephone hotline: [include 

number] operated by [insert] 

Short Message Service (SMS) to [include 

number] 

E-mail to [insert] 

Letter to [insert] 

In-person at a physical facility [specify 

where] 

Grievance or suggestion boxes located 

[insert locations] 

Social media [insert relevant social 

media accounts] 

Tablet/smartphone application [specify] 

Online form on the following website: 

[insert] 

  

Sorting, processing Any complaint received is forwarded to 

[insert]; logged in [insert]; categorized 

according to the following complaint 

types: [insert] 

Upon receipt of 

complaint 

Local grievance focal 

points 

Acknowledgement 

and follow-up 

Receipt of the grievance is acknowledged 

to the complainant by [insert] 

Within 2 days 

of receipt 

Local grievance focal 

points 

Verification, 

investigation, 

action 

Investigation of the complaint is led by 

[insert]  

A proposed resolution is formulated by 

[insert] and communicated to the 

complainant by [insert] 

Within 10 

working days  

Complaint Committee 

composed of [insert] 

Monitoring and 

evaluation 

Data on complaints are collected in 

[insert] and reported to [insert] every 

[insert] 

  

Provision of 

feedback 

Feedback from complainants regarding 

their satisfaction with complaint 

resolution is collected [insert] 

  

Training Training needs for staff/consultants in the 

PIU, Contractors and Supervision 

Consultants are [insert]  

  

If relevant, 

payment of 

reparations 

following 

complaint 

resolution 

[If relevant, describe how payment of 

reparations will be handled including 

amounts, recipients, etc.] 

  



[Step Description of process (e.g.)  Timeframe Responsibility 

Appeals process [Describe how appeals will be handled 

when/if the complainants are not satisfied 

with the proposed resolution of the 

complaint] 

  

 

[Insert a few sentences about the Labor GM, which should be described in detail in the Labor Management Procedures 

and other project documents]. 

 

[Integrate a section to describe how Sexual Exploitation and Abuse/Sexual Harassment (SEA/SH) complaints will be 

safely and ethically received and managed, through the different stages of the GM, as and where possible].7 

 

7. Monitoring and Reporting  

7.1. Summary of how SEP will be monitored and reported upon (including indicators) 

The SEP will be monitored based on both qualitative reporting (based on progress reports) and quantitative reporting 

linked to results indicators on stakeholder engagement and grievance performance.  

 

SEP reporting will include the following:  

Progress reporting on the ESS10-Stakeholder Engagement commitments under the Environmental and Social 

Commitment Plan (ESCP) 

Cumulative qualitative reporting on the feedback received during SEP activities, in particular (a) issues that have been 

raised that can be addressed through changes in project scope and design, and reflected in the basic documentation such 

as the Project Appraisal Document, Environmental and Social Assessment, Resettlement Plan, Indigenous Peoples Plan, 

or SEA/SH Action Plan, if needed; (b) issues that have been raised and can be addressed during project implementation; 

(c) issues that have been raised that are beyond the scope of the project and are better addressed through alternative 

projects, programs or initiatives; and (d) issues that cannot be addressed by the project due to technical, jurisdictional or 

excessive cost-associated reasons. Minutes of meetings summarizing the views of the attendees can also be annexed to 

the monitoring reports. 

Quantitative reporting based on the indicators included in the SEP. An illustrative set of indicators for monitoring and 

reporting is included in Annex 3. 

 

7.2. Reporting back to stakeholder groups 

The SEP will be revised and updated as necessary during project implementation.  

 

[Quarterly or other] summaries and internal reports on public grievances, enquiries, and related incidents, together with 

the status of implementation of associated corrective/preventative actions will be collated by responsible staff and 

referred to the project managers. 

 
7 In some projects, the GM could be adapted to receive SEA/SH allegations/complaints. If so, the responses should follow 
a survivor-centered approach that prioritizes survivors’ dignity, confidentiality and safety, and the project accountability 

and response framework. Kindly refer to the Good Practice Notes on Addressing SEA/SH in Investment Project Financing 
involving Major Civil Works (page 53) and in Human Development Operations (page 38). 

https://thedocs.worldbank.org/en/doc/6f3d9ddc6010c4221315dd1282958e41-0290032022/original/SEA-SH-Civil-Works-GPN-Third-Edition-Final-October-12-2022.pdf
https://thedocs.worldbank.org/en/doc/0e0825d39c28f61080380c6be9c40811-0290032022/original/SEA-SH-GPN-for-HD-Operations-CESSO-Issue-Version-September-26-2022.pdf


 

Specific mechanisms to report back to the stakeholders include the following [insert the specific mechanism/avenues to 

be used by the project to report back to the stakeholder groups that have been/will be consulted] This reporting back to 

the stakeholders will be [insert the timeline/frequency of such reporting]. 

 

Annexes 

Annex 1.1. Template to capture minutes/records of consultation meetings  

Annex 1.2. Example of a SEP Budget Table 

Annex 1.3. Sample Table: Monitoring and Reporting on the SEP 

Other Annexes can include: 

Visual summaries such as stakeholder mapping or stakeholder diagrams 

Grievance submission form 

Project maps (if applicable) 

 

 

 

  



Annex 1.1: Template to Capture Consultation Minutes 

Stakeholder (Group or 

Individual) 

Summary of 

Feedback  

Response of Project 

Implementation Team  

Follow-up Action/Next 

Steps 

    

    

 

Annex 1.2: Example of a SEP Budget Table 

Budget categories Quantity Unit costs 

Times/ 

Years Total costs Remarks 

1. Estimated Staff salaries* and related expenses 

      

1a. E.g., Communications consultant      

1b. E.g., Travel costs for staff      

1c. E.g., Estimated salaries for Community 

Liaison Officers 
   

  

2. Consultations/ Participatory Planning, 

Decision-Making Meetings 
      

    

2a. E.g., Project launch meetings      

2b. E.g., Organization of focus groups      

3. Communication campaigns           

3a. E.g., Posters, flyers           

3b. E.g., Social media campaign      

4. Trainings            

4a. E.g., Training on social/environmental 

issues for PIU and contractor staff 
      

    

4b. E.g., Training on Gender-Based Violence 

(GBV) for PIU and contractor staff 
   

  

5. Beneficiary surveys           

5a. E.g., Mid-project perception survey           

5b. E.g., End-of-project perception survey      

6. Grievance Mechanism           

6a. E.g., Training of GM committees           

6b. E.g., Suggestion boxes in villages      

6c. E.g., GM communication materials      



6d. E.g., Grievance investigations/site visits      

6e. E.g., GM Information System (setting up 

or maintenance) 
   

  

6f. Other GM Logistical Costs      

7. Other expenses      

7a. …      

TOTAL STAKEHOLDER ENGAGEMENT BUDGET:     

*Note: Salary costs can be indicative 

 

Annex 1.3. Sample Table: Monitoring and Reporting on the SEP 

Key evaluation 

questions 

Specific Evaluation questions Potential Indicators Data Collection Methods 

GM. To what 

extent have 

project-affected 

parties been 

provided with 

accessible and 

inclusive means 

to raise issues 

and grievances? 

Has the 

implementing 

agency 

responded to and 

managed such 

grievances? 

Are project affected parties raising 

issues and grievances? 

How quickly/effectively are the 

grievances resolved? 

Usage of GM and/or 

feedback mechanisms 

Requests for information 

from relevant agencies.   

Use of suggestion boxes 

placed in the 

villages/project 

communities. 

Number of grievances 

raised by workers, 

disaggregated by gender of 

workers and worksite, 

resolved within a specified 

time frame. 

Number of Sexual 

Exploitation, and 

Abuse/Sexual Harassment 

(SEA/SH) cases reported 

in the project areas, which 

were referred for health, 

social, legal and security 

support according to the 

referral process in place. 

(if applicable) 

Number of grievances that 

have been (i) opened, (ii) 

opened for more than 30 

days, (iii) resolved, (iv) 

closed, and (v) number of 

responses that satisfied the 

complainants, during the 

reporting period 

disaggregated by category 

of grievance, gender, age, 

and location of 

complainant. 

Records from the 

implementing agency and 

other relevant agencies 



Stakeholder 

engagement 

impact on 

project design 

and 

implementation

.  

How have 

engagement 

activities made a 

difference in 

project design 

and 

implementation? 

Was there interest and support for 

the project? 

Were there any adjustments made 

during project design and 

implementation based on the 

feedback received?   

Was priority information disclosed 

to relevant parties throughout the 

project cycle? 

 

Active participation of 

stakeholders in activities 

Number of actions taken in 

a timely manner in 

response to feedback 

received during 

consultation sessions with 

project affected parties. 

Number of consultation 

meetings and public 

discussions where the 

feedback and 

recommendation received 

is reflected in project 

design and 

implementation. 

Number of disaggregated 

engagement sessions held, 

focused on at-risk groups 

in the project.  

Stakeholder Consultation 

Attendance Sheets/Minutes 

 

Evaluation forms 

 

Structured surveys 

 

Social media/traditional 

media entries on the 

project results 

 

 

Implementation 

effectiveness. 

Were 

stakeholder 

engagement 

activities 

effective in 

implementation? 

Were the activities implemented as 

planned? Why or why not? 

Was the stakeholder engagement 

approach inclusive of disaggregated 

groups? Why or why not? 

Percentage of SEP 

activities implemented. 

Key barriers to 

participation identified 

with stakeholder 

representatives. 

Number of adjustments 

made in the stakeholder 

engagement approach to 

improve projects’ 

outreach, inclusion and 

effectiveness.  

Communication Strategy 

(Consultation Schedule) 

 

Periodic Focus Group 

Discussions 

 

Face-to-face meetings 

and/or Focus Group 

discussions with 

Vulnerable Groups or their 

representatives 

 

 

 

 

  

  



Annex 2. Stakeholder Engagement Plan (SEP) Template for Moderate Risk 

Projects 

 

Template Instructions:  The overall objective of this SEP is to define a program for stakeholder engagement, including 

public information disclosure and consultation throughout the entire project cycle. The scope and level of detail of the 

SEP should be commensurate with and proportionate to the nature and scale, potential risks, and impacts of the project 

and the concerns of the stakeholders who may be affected by or are interested in the project.  

Depending on the nature of the scale of the risks and impacts of the project, the elements of a SEP may be included as 

part of the Environmental and Social Commitment Plan (ESCP), for example, with Low Risk projects, and preparation 

of a stand-alone SEP may not be necessary.  

For Moderate Risk Projects, whereby E&S risks may be less complex than High or Substantial Risk projects, this 

simplified SEP template may be used. Use of this simplified template is optional and should be used together with the 

accompanying Tip Sheet (separate document). 

The SEP should be clear and concise; the suggested length is no more than 20 pages including annexes. Each section 

has a suggested page limit. 

Throughout the document, instructions are in red and should be deleted upon completion.  Information specific to the 

project should be inserted where there are [   ] (for example, “[name of project]”)  Delete the [   ] when inserting 

information.  

1. Introduction/Project Description (suggested length: 1 page) 

Describe project objectives, components, and location.  Add link to Project Information Document (PID) if available.  

 

The [name of project] aims to [add project development objective]. 

 

The [name of project] comprises the following components: [list components and short description] [list locations].  

 

The [name of project] is being prepared under the World Bank’s Environment and Social Framework (ESF). Per 

Environmental and Social Standard ESS10 on Stakeholder Engagement and Information Disclosure, the implementing 

agencies should provide stakeholders with timely, relevant, understandable, and accessible information, and consult with 

them in a culturally appropriate manner, which is free of manipulation, interference, coercion, discrimination, or 

intimidation.  

2. Objective/Description of SEP 

The overall objective of this SEP is to define a program for stakeholder engagement, including public information 

disclosure and consultation throughout the entire project cycle. The SEP outlines the ways in which the project team will 

communicate with stakeholders and includes a mechanism by which people can raise concerns, provide feedback, or 

make complaints about project activities or any activities related to the project.  

3. Stakeholder identification and analysis (suggested length: 1–2 pages) 

3.1 Methodology  

In order to meet best practice approaches, the project will apply the following principles for stakeholder engagement: 

Openness and life-cycle approach: Public consultations for the project(s) will be arranged during the whole life cycle, 

carried out in an open manner, free of external manipulation, interference, coercion, or intimidation. 



Informed participation and feedback: Information will be provided to and widely distributed among all stakeholders in 

an appropriate format; opportunities are provided for communicating stakeholder feedback, and for analyzing and 

addressing comments and concerns. 

Inclusiveness and sensitivity: Stakeholder identification is undertaken to support better communications and build 

effective relationships. The participation process for the projects is inclusive. All stakeholders at all times are 

encouraged to be involved in the consultation process. Equal access to information is provided to all stakeholders. 

Sensitivity to stakeholders’ needs is the key principle underlying the selection of engagement methods. Special attention 

is given to vulnerable groups that may be at risk of being left out of project benefits, particularly women, the elderly, 

persons with disabilities, displaced persons, and migrant workers and communities, and the cultural sensitivities of 

diverse ethnic groups. 

Flexibility: (include if relevant) If social distancing, cultural context (for example, particular gender dynamics), or 

governance factors (for example, high risk of retaliation) inhibits traditional forms of face-to-face engagement, the 

methodology should adapt to other forms of engagement, including various forms of internet- or phone-based 

communication.  

 

3.2. Affected parties and other interested parties 8 

Affected parties include local communities, community members, and other parties that may be subject to direct impacts 

from the Project. Specifically, the following individuals and groups fall within this category: [add list of possible 

affected parties, positive or negative].  

The projects’ stakeholders also include parties other than the directly affected communities, including [add list of other 

possible stakeholders. Examples include NGOs or civil society groups at the local and national levels, business owners 

and providers of services within the project area, other government officials]. 

 

3.3. Disadvantaged/vulnerable individuals or groups9 

Within the Project, vulnerable or disadvantaged groups may include but are not limited to the following: [add table or 

list of possible vulnerable groups and the barriers to accessing information, or other Project benefits. Examples include 

elderly people, persons with disabilities and their caretakers, women-headed households, sexual and gender minorities, 

 
8 For the purposes of effective and tailored engagement, stakeholders of the proposed project(s) can be divided into the following 

core categories: 
● Affected Parties: Persons, groups, and other entities within the Project Area of Influence (PAI) that are directly influenced (actually 

or potentially) by the project and/or have been identified as most susceptible to change associated with the project, and who need 
to be closely engaged in identifying impacts and their significance, as well as in decision-making on mitigation and management 
measures. 

● Other Interested Parties: Individuals/groups/entities that may not experience direct impacts from the Project but who consider or 
perceive their interests as being affected by the project and/or who could affect the project and the process of its implementation 
in some way. 

● Vulnerable Groups: Persons who may be disproportionately impacted or further disadvantaged by the project(s) compared with 
any other groups due to their vulnerable status, and that may require special engagement efforts to ensure their equal 
representation in the consultation and decision-making process associated with the project.  

● It is important to note that sometimes projects have different components with very different sets of stakeholders for each 
component. Those different stakeholders should be considered in preparing the SEP. 

9 It is particularly important to understand whether project impacts may disproportionately fall on disadvantaged or vulnerable 

individuals or groups, who often do not have a voice to express their concerns or understand the impacts of a project, and to ensure 
that awareness raising and stakeholder engagement be adapted to take into account such groups’ or individuals’ particular 
sensitivities, concerns, and cultural sensitivities and to ensure a full understanding of project activities and benefits. Engagement 
with vulnerable groups and individuals often requires the application of specific measures and assistance aimed at the facilitation of 
their participation in the project-related decision making so that their awareness of and input into the overall process are 
commensurate with those of other stakeholders.  



the unemployed, and disadvantaged groups that meet the requirements of ESS 7. Identify representative organizations 

and leaders for these groups who can be partners in stakeholder engagement].  

 

Vulnerable groups within the communities affected by the Project may be added, further confirmed, and consulted 

through dedicated means, as appropriate. Description of the methods of engagement that will be undertaken by the 

project is provided in the following sections. 

 

4. Stakeholder Engagement Program (suggested length: 3 pages max) 

4.1. Summary of stakeholder engagement done during project preparation 

 

During project preparation, the following public consultation meetings were conducted [insert brief summary description 

of meetings held, venue, number of participants, and key issues discussed]. Refer to Annex Table 1 for details. 

 

The environmental and social reports and plans were disclosed through [insert]. Feedback received during consultations 

was [insert summary of key points raised by stakeholders] and was taken into account by [insert]. A summary of the 

main recommendations received and integrated into the Stakeholder Engagement Plan is provided in Annex table 1.  

4.2. Summary of project stakeholder needs and methods, tools, and techniques for stakeholder engagement 

Different engagement methods are proposed and cover different stakeholder needs as stated below: [insert description. 

Examples may include (i) structured agendas, (ii) focus group meetings/discussions, (iii) community consultations, (iv) 

formal meetings, (v) one-on-one interviews, and (vi) site visits.] 

4.3. Stakeholder engagement plan  

Complete table below. 

Project Stage Estimated 

Date/Time 

Period 

Topic of 

Consultation/ 

Message 

Method Used  Target 

Stakeholders  

Responsibilities  

      

Note: Highlight activities focused on vulnerable groups in the above table. Pay particular attention to vulnerable groups 

such as poor women, persons with disabilities, and others.10 Under “Methods Used,” examples may include, as 

appropriate: (i) for government entities: correspondence by phone/email; one-on-one interviews; formal meetings; and 

roundtable discussions; and (ii) for local communities/vulnerable groups: letters to village leaders; traditional 

notifications; disclosure of Project documentation in a culturally appropriate and accessible manner; community 

meetings; focus group discussions; outreach activities.  

 
10 Examples may include (i) Women: ensure that community engagement teams are gender-balanced and promote women’s 

leadership within these, design online and in-person surveys and other engagement activities so that women in unpaid care work can 
participate; consider provisions for childcare, transport, and safety for any in-person community engagement activities; there may 
also be women who face multiple challenges, for example, indigenous women, women with disabilities, etc. (ii) Elderly and people 
with existing medical conditions: develop information on specific needs and explain why they are at more risk and what measures to 
take to care for them; tailor messages and make them actionable for particular living conditions (including assisted living facilities), 
and health status; target family members; (iii) People with disabilities: provide information in accessible formats, such as braille or 
large print; offer multiple forms of communication, such as text captioning or signed videos, text captioning for the hearing impaired, 
and online materials for people who use assistive technology; and (iv) Children: design information and communication materials in 
a child-friendly manner and provide parents with skills to handle their own anxieties and help manage those in their children. 



Information will be disclosed as follows: [Briefly describe what information will be disclosed (for example, SEP; 

relevant E&S documents; Grievance Mechanism (GM) procedures; project orientation; regular updates on project 

developments); and in what formats (for example, public notices, press releases, Project website; consultation meetings; 

information leaflets and brochures; separate focus group meetings with vulnerable groups). Indicate which language will 

be used to disclose information.]  

4.4. Reporting back to stakeholders 

Stakeholders will be kept informed as the project develops, including reporting on project environmental and social 

performance and implementation of the stakeholder engagement plan and Grievance Mechanism, and on the project’s 

overall implementation progress.  

5. Resources and Responsibilities for implementing stakeholder engagement activities (suggested length: 2 pages) 

5.1. Resources 

The [insert name of entity] will be in charge of stakeholder engagement activities.  

 

The budget for the SEP is [insert] and is included in component [insert] of the project. 

 

An example of a budget table is included below (only include those categories that apply). Complete table below: 

Budget Category Quantity Unit Costs Times/Years Total Costs Remarks 

1. Estimated staff salaries* and related expenses   

1a. [E.g., communications consultant]      

1b. [E.g., travel costs for staff]      

1c. [E.g., estimated salaries for Community 

Liaison Officers] 
   

  

2. Events      

2a. [E.g., organization of focus groups]      

3. Communication campaigns           

3a. [E.g., posters, flyers]      

3b. [E.g., social media campaign]      

4. Trainings            

4a. [E.g., training on social/environmental 

issues for PIU and contractor staff] 
   

  

4b.[ E.g., training on gender-based violence 

(GBV) for Project Implementing Unit (PIU) 

and contractor staff] 

   

  

5. Beneficiary surveys           

5a. [E.g., mid-project perception survey]      



5b. [E.g., end-of-project perception survey]      

6. Grievance Mechanism           

6a.[E.g., training of GM committees]      

6b. [E.g., suggestion boxes in villages]      

6c. [E.g., GM communication materials]      

7. Other expenses      

7a. [insert]      

TOTAL STAKEHOLDER ENGAGEMENT BUDGET:   

Note: *Salary costs can be indicative. 

 

5.2. Management functions and responsibilities  

The entities responsible for carrying out stakeholder engagement activities are [insert]. 

The stakeholder engagement activities will be documented through [insert]. 

6. Grievance Mechanism (suggested length: 2 pages max) 

The main objective of a GM is to assist to resolve complaints and grievances in a timely, effective, and efficient manner 

that satisfies all parties involved.  

6.1. Description of GM 

Complete table below. Examples are listed below for illustrative purposes; only include the examples that apply.  

Step Description of Process  Time Frame Responsibility 

GM 

implementation 

structure 

[Describe, for example, GM structure at 

national, regional, and local levels] 

  

Grievance uptake Grievances can be submitted via the 

following channels:  

[e.g.Toll-free telephone hotline/Short 

Message Service (SMS) line  

E-mail 

Letter to Grievance focal points at local 

facilities  

Complaint form to be lodged via any of 

the above channels  

Walk-ins may register a complaint in a 

grievance logbook at a facility or 

suggestion box]  

  

Sorting, processing Any complaint received is forwarded to 

[insert],  Logged in [insert], and 

categorized according to the following 

complaint types: [X/Y/Z] 

Upon receipt of 

complaint 

Local grievance focal 

points 

Acknowledgment 

and follow-up 

Receipt of the grievance is acknowledged 

to the complainant by [insert] 

Within 2 days 

of receipt 

Local grievance focal 

points 

Verification, 

investigation, 

action 

Investigation of the complaint is led by 

[insert] A proposed resolution is 

Within 10 

working days 

Complaint Committee 

composed of …, … and … 



Step Description of Process  Time Frame Responsibility 

formulated by [insert] and communicated 

to the complainant by [insert] 

Monitoring and 

evaluation 

Data on complaints are collected in 

[insert] and reported to [insert] every 

[insert] 

  

Provision of 

feedback 

Feedback from complainants regarding 

their satisfaction with complaint 

resolution is collected [insert] 

  

Training Training needs for staff/consultants in the 

PIU, Contractors, and Supervision 

Consultants are as follows: [insert] 

  

If relevant, 

payment of 

reparations 

following 

complaint 

resolution 

[Describe how reparations will be 

handled including amounts, recipients, 

etc.] 

  

 

 

The GM will provide an appeals process if the complainant is not satisfied with the proposed resolution of the 

complaint. Once all possible means to resolve the complaint have been proposed and if the complainant is still not 

satisfied, then they should be advised of their right to legal recourse. 

[When relevant, the project will have other measures in place to handle sensitive and confidential complaints, including 

those related to Sexual Exploitation and Abuse/Harassment (SEA/SH) in line with the World Bank ESF Good Practice 

Note on SEA/SH. Insert description if relevant] 

[Also insert a few sentences about the Labor Grievance Mechanism, including that it exists and that workers can use it. 

The Labor GM should be described in detail in the Labor Management Procedures]. 

The World Bank and the Borrower do not tolerate reprisals and retaliation against project stakeholders who share their 

views about Bank-financed projects.  

7. Monitoring and Reporting (suggested length: half a page) 

7.1. Summary of how SEP implementation will be monitored and reported  

Describe SEP monitoring and reporting arrangements. Include indicators, for example, number of community meetings 

held to discuss project progress, number of information boards displayed, etc.). Describe involvement of stakeholders in 

monitoring activities, if applicable. 

7.2. Reporting back to stakeholder groups 

The SEP will be periodically revised and updated as necessary in the course of project implementation. [insert Quarterly 

or other] summaries and internal reports on public grievances, enquiries, and related incidents, together with the status of 

implementation of associated corrective/preventive actions, will be collated by responsible staff and referred to the 

senior management of the project. The [quarterly or other] summaries will provide a mechanism for assessing both the 

number and nature of complaints and requests for information, along with the Project’s ability to address those in a 

timely and effective manner. Information on public engagement activities undertaken by the Project during the year may 

be conveyed to the stakeholders in various ways: [insert]. 

Annexes 

These can include:  

Records of meetings or consultations (see table 1) 



Visual summaries such as stakeholder mapping or stakeholder diagrams 

Grievance submission form, etc. 

Table 1. Template to Capture Consultation Minutes  

Complete table below. 

Stakeholder 

(Group or 

Individual) 

Dates of 

Consultations 

Summary of 

Feedback 

Response of Project 

Implementation 

Team 

Follow-up 

Action(s)/Next 

Steps 

Timetable

/ Date to 

Complete 

Follow-up 

Action(s) 

      

      

 

 

  



Annex 3. Guidelines for stakeholder identification and categorization 

■ Who will be adversely affected by potential environmental and social impacts in the project’s area of 

influence? 

■ Who are the most vulnerable among the potentially impacted, and are special engagement efforts necessary? 

■ At which stage of project development will stakeholders be most affected (e.g. procurement, construction, 

operations, decommissioning)? 

■ What are the various interests of project stakeholders and what influence might this have on the project? 

■ Which stakeholders might help to enhance the project design or reduce project costs? 

■ Which stakeholders can best assist with the early scoping of issues and impacts? 

■ Who strongly supports or opposes the changes that the project will bring and why? 

■ Whose opposition could be detrimental to the success of the project? 

■ Who is it critical to engage with first, and why? 

■ What is the optimal sequence of engagement? 

 

  



Annex 4. The list of organizations (governmental and non-governmental) 

to engage in consultations  

The list is tentative and will be added on to throughout project implementation 

 

Name of NGO, CSO,  Think 

Tanks 

Area of Interest/Mission Contact Information 

RISE Ukraine RISE Ukraine is a coalition of Ukrainian and 

international public organizations, initiatives, state 

institutions and activists who support Principles 

for Ukraine’s Reconstruction and 

Modernization through constructive dialogue 

with the authorities and international partners. 

Their approach to promote the principles of 

integrity and participation for Ukraine’s 

reconstruction and development, building 

accountability mechanisms for reconstruction, 

timely disclosure of data, just compensation for 

the inflicted damages by the aggressor, 

development of digital solutions for 

reconstruction, and involving citizens and 

businesses in the planning, monitoring and 

oversight. 

There more than 50 NGOs with different 

specialties which for PPF will be very great to 

attract during further preparation of the projects. 

Several of the them have been active during the 

preliminary stages of the preparation of the 

project: Institute for Analysis and Advocacy, 

Center for Innovation Development, Center for 

Economic Strategy, ReThink, Razom We Stand, 

Center for Fiscal Policy Research, Institute of 

economic research, Basel Institute on Governance, 

Ukrainian Network of Integrity and Compliance 

(UNIC), NGO "Platform Civic Control" 

https://www.rise.org.ua/ 

Info@rise.org.ua 

Resource and Analysis Center 

"Society and Environment" 

Center conducts independent research, assessment 

and study as key methods that produce ground for 

changes by identifying a problem and its solutions. 

They see the capacity-building of environmental 

NGOs as an important requisite for building civil 

society through enabling NGOs to pursue their 

missions. Providing them with relevant 

information, skills and knowledge is important to 

us. Through the implementation of innovative 

projects, they strive to promote the introduction of 

the best innovative experiences and ideas. 

https://rac.org.ua 

office@rac.org.ua 

st Sakharova, 42, office 525, 

79013 Lviv Ukraine 

+38(032)2422284 

https://www.rise.org.ua/#principles
https://www.rise.org.ua/#principles
https://www.rise.org.ua/#principles
https://rac.org.ua/
mailto:office@rac.org.ua


Trinity HUB Trinity hub is organization which is working on 

organization of activities which Includes 

individualized medical procedures, eye muscle 

training, and recommendations for glasses or 

contact lenses to restore or improve vision of proper 

people with vision problems. 

"Trinity HAB" is unity, harmony, synergy, which 

reflects our vision of a world where people with 

different experiences, needs and dreams can find 

support, development and happiness. 

https://www.trinityhub.org.u

a/en 

trinityhubua@gmail.com 

St. Kyoto, 25, Kyiv, Ukraine 

Union of Public Organizations of 

Disabled People of Kyiv 

The Union of Public Organizations of Disabled 

People of Kyiv has been working since 1998. For 

the time being the Union consists of 12 public 

organizations working with the disabled people 

with total membership of more than 2000 members. 

The core goal is to involve people with locomotor 

system disorders to public and social activities as 

well as to co-ordinate efficient interaction of social 

organizations of handicapped people and 

governmental bodies. Our activity is aimed at 

creating of the integrated surrounding for people 

with special needs and lobbying their interests in 

the local self-governing authorities. 

https://spilka.kiev.ua/ 

Office 806, Lvivska Square 

23, Kyiv, Ukraine. 

CASE Ukraine 

 

CASE Ukraine is one of Ukraine's oldest and most 

influential centers of public policy studies. 

CASE Ukraine was founded in 1999 by CASE – 

Center for Social and Economic Research 

(Warsaw) as a part of a successor to the USAID 

funded CASE policy advising project on “Ukraine 

Macroeconomic Policy Program” implemented 

together with the Harvard Institute of International 

Development between 1996 and 2001. 

Starting in 1999 CASE Ukraine have undertaken 

more than 50 research and educational projects 

commissioned by the US Agency for International 

Development, the European Commission, the Open 

Society Institute, the UN Development Program, 

the World Bank, the World Economic Forum, the 

Swedish International Development Agency, and 

others. 

CASE Ukraine operates as an independent 

Ukrainian NGO being a part of the CASE network 

that includes analytical centers in Poland, 

Kyrgyzstan, Moldova, Georgia and Belarus. 

+38 044 227-53-17 

info@case-ukraine.com.ua 

10 Poltavska St., Office 34 

Kyiv 01135, Ukraine 

mailto:trinityhubua@gmail.com
https://www.case-research.eu/en/about-us
https://www.case-research.eu/en/about-us
https://www.case-research.eu/en/about-us


KSE Institute KSE Institute is an analytical center at the Kyiv 

School of Economics. It specializes in analytics, 

consulting, research, develops strategies and 

recommendations for supporting a strong and 

innovative economy of Ukraine. KSE Institute 

provides consulting services for the public and 

private sectors. It is one of the largest Think Tanks 

in Ukraine. 

https://kse.ua/kse-

department/kse-institute/ 

kse_institute@kse.org.ua 

 

  

mailto:kse_institute@kse.org.ua


Annex 5. Report on Consultations 

 

Summary of stakeholder engagement and consultations that were done. 

During the preparatory phase of the project, a series of technical and official meetings were conducted, 

fostering collaboration between key stakeholders involved in the Project Preparation Facility Project. These 

engagements took place in the number of online meetings. The focus of these meetings was on exploring the 

Ukraine Project Preparation Facility future operations and elements of procurement of consulting service. 

 

Refer to Annex 2 for details. 

Key Project Activities Discussed: 

1)  The business processes of Project Preparation Facility, namely the method for selection the public 

investment project that will be gaining the support from the facility 

2)  The peculiarities of tenders for consulting services during the project implementation - how and 

where the information will be published 

 

The meetings provided a platform for robust discussions, ensuring alignment on project components, 

technical details, and implementation arrangements. Stakeholder input was actively sought and considered, 

contributing to the refinement of the project's technical aspects and readiness for implementation. 

The environmental and social reports and plans will be disclosed through a comprehensive strategy to ensure 

broad stakeholder engagement and transparency. The disclosure methods included public consultation 

meetings and online platforms. These approaches aimed to make the information widely accessible to various 

stakeholders. 

  



PUBLIC CONSULTATION REPORT 

  

Minutes of meetings on public consultation for SEP  

  

Date, time: 31 January 2025, time 11:00; time 12:00 

    

Address: Zoom on-line platform. 

    

Project Title: Ukraine Project Preparation Facility 

Ukraine (P508490)) 

The preparatory 

documents subject to 

consultations: 

1.   Stakeholder engagement plan (SEP) 

  2.    Environmental and social commitment plan (ESCP) 

  

  

  

  

  

Beneficiaries: Ministry of Economy of Ukraine 

  



1.      Agenda of the public consultation meeting 

  

AGENDA 

public consultation meeting for the project 

„Ukraine Project Preparation Facility” 

 

Date, time: 31 January 2025, time 11:00 (1st meeting); 12:00 (2nd meeting) 

Location: Zoom on-line platform 

Participants: Non-governmental authorities invited 

11:00 – 11:05 

12:00 – 12:05 

11:00 – 11:05 

Welcome speech 

Mr. Niko Gachechyladze Director of State organization “Agency on 

support on PPP” (PPP Agency) 

12:00 – 12:05 

Welcome speech 

Ms. Nadiya Bigun Deputy Minister of Ministry of Economy of 

Ukraine 

11:10 – 11:45 

12:10 – 13:45 

11:10 – 11:45  

Brief presentation of the project and the documents prior to the 

initiation of the project 

Mr. Niko Gachechyladze Director of PPP Agency 

 

12:10 – 13:45 

Brief presentation of the project and the documents prior to the 

initiation of the project 

Mr. Niko Gachechyladze Director of PPP Agency 

11:45 – 12:00 

12:45 – 13:00 

Questions & Answers session 

 

 2.      The preparatory documents subject to consultations 

  

During the public consultation meetings, 1 preparatory documents subject were submitted to public 

consultations in accordance with the policies of the financier: 

  

1.      Stakeholder engagement plan (SEP) 



 

3.      Preliminary activities to the public consultation meeting 

Publication on the official websites of the Ministry of Economy, PPP Agency and the Office for External 

Assistance Programs Management regarding the announcement of the public consultation meeting and the 

documents available for review on 27 January 2025. 

https://me.gov.ua/Documents/List?lang=uk-UA&id=95ad1ea4-f139-4a56-886b-

e16b33918aca&tag=ProgramaZPidgotovkiPublichnikhInvestitsiinikhProktiv-

SchoRealizutsiaAgentsiiuDppZaPidtrimkiSvitovogoBanku  

 

 

4. Inviting organizations (governmental and non-governmental) to consult 

The PPP Agency organized the invitation for non-governmental organizations (according to Annex 3) to 

participate in the consultations.  

 

  

5. The minutes of the public consultation meeting 

  Date 31.01.2025   

  Time period 11:00-12:00 (1st 

meeting) 

13:00-14:00 (2nd 

meeting) 

 

  

  Consultants/ 

moderators 

Mr. Niko Gachechyladze Director of PPP Agency 

Ms. Nadiya Bigun Deputy Minister of Ministry of Economy of 

Ukraine 

Mr. Stanislav Brus Senior Expert of Reform Support Team of the 

Ministry of Economy  

 



  Participants Meeting with NGO 

coalition RISE 

12:00 -13:00 

14 participants 

 

Meeting with 

representatives of  

private consulting 

firms 

12:00-13:00 

14 participants 

-   Ministry of Economy 

-   PPP Agency of Ukraine 

 

  Topics presented -   General information about Project 

-   Presentation of the project components 

-   Presentation of the Stakeholder Engagement Plan 

 

  The questions raised and/or received 

proposals of participants: 

Answers / comments of moderators / 

consultants: 

Meeting with representatives of  NGO coalition RISE 

11:00-12:00 

1

. 

  

Maxim Bevz, Razom We Stand - Will 

the procurement be carried out by the 

World Bank ? - 

 

 

Niko Gachechyladze, PPP Agency - The 

procurement will be carried out according to 

the World Bank rules, but it will be carried 

out by the  PPP Agency 

2

. 

  

Maria Repko, Centre for Economic 

Strategy (CES) - Where the information 

on tenders for consulting services will be 

disclosed?  

Niko Gachechyladze, PPP Agency - The 

information on tenders will be disclosed on 

the website of PPP agency and additional 

information might be published on the 

website of electronic management of public 

investment projects - DREAM.  



3

. 

  

Roman Puchko, Rethink - Should we 

expect the ecological criteria for public 

investment projects will be more strict in 

the PPF than in it described by Ukrainian 

legislation?  

Stanislav Brus, MoE - The ecological 

criterias for the public investment project 

are currently being developed in 

accordance with EU green Taxonomy and 

it was presented to the World Bank. There 

might be additional criterias placed by PPF 

on ecological assessment of the project but 

they will be primarily connected with 

possible additional requirements placed by 

most relevant investors.  

4

. 

  

Andriy Kolotiy, Ukrainian Network of 

Integrity and Compliance (UNIC) - 

Will the projects only from DREAM will 

be selected to the PPF? 

 

 

Stanislav Brus, MoE - Yes. 

5

. 

  

Viktor Maziarchuk, Center for Fiscal 

Policy Research - Will there be a double 

check on information provided by 

Sponsoring Agencies to the PPF? 

 

 

Niko Gachechyladze, PPP Agency - Yes, 

the double check will be in place especially 

in cases where we expect large sums of 

needed investments.  

Meeting with representatives of  private consulting firms 

12:00-13:00 

1 Bohdan Malnev, E&Y - What stages of 

the project life cycle (from preparation, 

procurement, commercial and financial 

closure to implementation and benefit 

assessment) will be covered by the PPF? 

Will  the PPF assist  beneficiaries in 

finding donor funding?  

 

Will there be a prequalified list of 

consultant companies for more swift 

implementation of the project 

preparation?  

Stanislav Brus, MoE - Currently all the 

stages of the project cycle until the 

procurement should be covered by PPF. 

 

 

At the beginning PPF will not assist in 

finding donor funding. After developing a 

capacity and reputation, we will return to it. 

PPP Agency plans to use all instruments for 

fast and good preparation of the projects. 

Shortlisting is considered a good practice 

and especially Ukraine have good 



experience with E-Catalog, so we will work 

on such idea in future 

 

2 Artur Ohadzhanyan, Deloitte - who will 

be the beneficiaries of the PPF: central 

executive bodies or local 

governments/territorial communities? Are 

the criteria for selecting projects for PPF 

preparation defined? How do you see the 

role of external consultants in the project 

selection and preparation processes? 

 

Stanislav Brus, MoE - the beneficiaries of 

projects in the first year of project 

implementation will be primarily central 

executive bodies, while in the next stages 

of project implementation the local 

governments/territorial communities will 

also become project beneficiaries.   

 

The external consultants will be only 

engaged in the project preparation process.  

3 Sergiy Bilolipetsky, PwC - different 

projects are at different stages of 

preparation. The question is, who will 

prepare the feasibility study? 

  

 

Stanislav Brus, MoE - It depends on the 

case. It is possible the feasibility study will 

be prepared by  Sponsoring agencies or 

consultancy firms. 

  

4 Volodymyr Marchuk, KPMG - a 

question on the possibility of engaging 

consultants, in particular in the project 

selection process - will a separate platform 

be created for public information on the 

process of engaging consultants? 

The second question about working with 

USP is whether there is an algorithm for 

including USP projects in the SPP?  

 

Niko Gachechyladze, PPP agency of 

Ukeaine - no, there is not. 

5 Roksolana Linard, PwC - what will be 

the applicable legislation on engaging 

advisors through competitive procedures?   

 

Nadiya Bihun, MoE - if the procurement of 

advisors' services is carried out for public 

funds, then in accordance with the Law of 

Ukraine "On Public Procurement"; if for 

World Bank funds, then in accordance with 

the rules and procedures of the World Bank; 

in any case, the practice of expanding the 

criteria for determining the winning 

consultant is currently being considered, 



since the approach based solely on price is 

not effective in 

 

 

 

6.      Visibility of the public consultation meeting 

 



 

 

7.      Comments received by e-mail 

  

During the consultation, it was mentioned that any questions, comments, or suggestions for improvement 

could be addressed via email. However, no messages have been received. 

  

8.      Conclusions 

· Stakeholder Engagement Plan: 

 The Stakeholder Engagement Plan was presented as an integral part of the project, aiming to involve a wide 

range of stakeholders, including vulnerable groups. It was emphasized that the project is designed to be 

inclusive and accessible to all citizens, and future engagement activities should continue to focus on ensuring 

broad stakeholder involvement. 

  

 

 

 

 

 

 

 



 

 

 

 

 

 

 

Annex 3. The list of organizations (governmental and non-governmental) to engage in consultations 

  

The list is tentative and will be added on to throughout project implementation 

List of participants for the meeting on 31.01.2025 - 11.00 

No. 

s/n 

First and last 

name 

Organization. Website Email 

RISE Ukraine Coalition 

1 Yuriy 

Romashko 

Institute for 

Analysis and 

Advocacy 

https://iaa.org.ua romashko06@gmail.com 

romashko@iaa.org.ua 

2 Anna 

Kornilyuk 

Institute for 

Analysis and 

Advocacy 

https://iaa.org.ua kornyliuk@iaa.org.ua 

3 Myroslava 

Kostenko 

RISE Ukraine 

Coalition 

https://www.rise.org.ua kostenko@iaa.org.ua 

4 Maria 

Povorozniuk 

RISE Ukraine 

Coalition 

https://www.rise.org.ua povorozniuk@iaa.org.ua 

5 Mikhail 

Leichenko 

Center for 

Innovation 

Development 

https://cid.center leychenko@cid.center 

6 Maria Repko Center for 

Economic 

Strategy 

https://ces.org.ua   

7 Roman 

Puchko 

ReThink https://www.rethink.com.ua/u

a 

roman@rethink.com.ua 

8 Maxim Bevz Razom We 

Stand 

https://razomwestand.com/uk/   

https://iaa.org.ua/
https://iaa.org.ua/
https://www.rise.org.ua/
https://www.rise.org.ua/
https://cid.center/
https://ces.org.ua/
https://www.rethink.com.ua/ua
https://www.rethink.com.ua/ua
https://razomwestand.com/uk/


9 Viktor 

Maziarchuk 

Center for 

Fiscal Policy 

Research 

https://fiscalcenter.org victor.mazjarchuk@gmail.co

m 

10 Oleksandra 

Betliy 

Institute of 

economic 

research  

http://www.ier.com.ua/ua oleksandra.vb@gmail.com 

11 Oleg 

Mykhailyuk 

Basel Institute 

on Governance 

https://baselgovernance.org/   

12 Andriy 

Kolotiy 

Ukrainian 

Network of 

Integrity and 

Compliance 

(UNIC) 

https://unic.org.ua/   

Other 

13 Andrusevych 

Andriy 

Resource and 

Analysis Center 

"Society and 

Environment" 

https://rac.org.ua   

14 Denis Selin NGO "Platform 

Civic Control" 

https://gromko.org.ua   

  

 

List of participants for the meeting on 31.01.2025 - 12.00 

No. 

s/n 

First and last 

name 

Organization. Website Email 

Representatives of privite consulting firms 

1 Serhii

 Bilol

ypetskyi 

PwC www.pwc.com/ua/ bilolypetskiy.sergiy@pwc.c

om 

2 Roksolana 

Linard 

PwC www.pwc.com/ua/ roksolana.linard@pwc.com 

3 Olena 

Boychenko 

Deloitte www.deloitte.com/ua/en.ht

ml 

oboichenko@deloittece.co

m 

4 Andrii 

Moskaliuk 

EY  https://www.ey.com/uk_ua andrii.moskaliuk@ua.ey.co

m 

https://fiscalcenter.org/
http://www.ier.com.ua/ua
https://baselgovernance.org/
https://rac.org.ua/
https://gromko.org.ua/


5 Yuliana 

Revyuk 

Deloitte www.deloitte.com/ua/en.ht

ml 

yrevyuk@deloittece.com 

6 Anton 

Yashchenko 

Civitta  anton.yashchenko@civitta.

com 

7 Artur 

Ohadzhanyan 

Deloitte www.deloitte.com/ua/en.ht

ml 

aohadzhanyan@deloittece.

com 

8 Anton

 Bych

kov 

Deloitte www.deloitte.com/ua/en.ht

ml 

anbychkov@deloitte.ua 

9 Mykhailo 

Prykhodko 

EY  https://www.ey.com/uk_ua mykhailo.prykhodko@ua.e

y.com 

10 Bogdan 

Malniev 

EY  https://www.ey.com/uk_ua bogdan.malniev@ua.ey.co

m 

11 Andre 

Poddubn 

Civitta  andre.poddubny@civitta.co

m 

12 Volodymyr 

Marchuk 

KPMG https://kpmg.com/ua/uk/ho

me.html 

vmarchuk@kpmg.com 

13 Oleksandr 

Kurinnyi 

EY  https://www.ey.com/uk_ua oleksandr.kurinnyi@ua.ey.

com 

14 Roman 

Stepanenko 

Asters https://www.asterslaw.com/ Roman.Stepanenko@asters

law.com 
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